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On Wednesday, 
March 4, there” was 
a great demonstra- 
tion of some of the services which modern 
communication facilities afford. For the 
first time in history, millions of people— 
some estimate it as high as 25 millions, 
but that we believe is entirely too high a 
figure—heard the oath of office taken by 
a president of the United States. 

* + * oK 

This was at noon—and the evening 
papers of New York, Chicago, San Fran- 
cisco published exceptionally good photo- 
graphs showing the oath of office being 
administered to Calvin Coolidge by Chief 
Justice William H. Taft of the United 
States Supreme Court. 

30th of these achievements—the trans- 
mitting of the inauguration ceremonies, and 
publication of the photographs taken at 
that time in the afternoon papers a few 
hours after the event took place—were 
accomplished through the use of modern 
communication facilities. 

se ¢ @ 

The hooking-up of radio broadcasting 
Stations in various parts of the country 
with long distance telephone lines con- 
nected with microphones on the steps of 
the capitol in Washington, enabled men, 
women and school children to listen to a 
ceremony which at inaugurations of the 
past has been heard by limited sumbers. 
And in the cities of New York, Chicago 
and s2n Francisco only a few hours later, 
many of these same people saw the actual 
Photucraphs of the event which they had 
Pictured in their imaginations while listen- 


Ing to it over the radio. 


CURRENT OPINIONS AND COMMENTS 


And thus does the scope of the service 

furnished by the telephone wires expand. 
* * * * 

In the course of his inaugural address, 
President Coolidge said: 

“We must realize that human nature is 
about the most constant thing in the uni- 
verse and that the essentials of human 
relationships do not change.” 

There is a comment that telephone men 
should do well to consider, 
with 


for they are 


dealing human nature continually. 


And speaking about human nature, it might 


be noted that it is human nature to believe 


a man who speaks very forcefully, even 
though his ideas if analyzed would not 
stand the test. How frequently we have 
heard, “He’s said that so often to himself, 
that he really believes it true.” So believ- 
ing himself, he convinces others through 
his earnestness and not by logic. 

This thought brings to mind the refer- 
ence in last week’s issue to “the competi- 
tion of ignorance.” The mayor of Los 
Calif., 


which probably 


Angeles, made a number of state- 


ments were quite con- 
vincing to some people, but an investiga- 
tion by the city’s board of public utilities 
reveals that the mayor’s plan for municipal 
ownership of the telephone system is 
“neither feasible nor desirable.” 
* * * * 

Chief Engineer Marsh of the board in 
his report points out a number of con- 
which do not public 


siderations make 


ownership and operation a desirable step. 


Because of the rapid growth of the city 


the telephone plant is 
continuing to under- 
go vast changes and 
additions which to a certain extent, he 
says, are derogatory to the furnishing of 
the best service; and to that degree the 
service will be impaired, no matter by 
whom the plant is operated. 

He points out that the unused bonding 
capacity of the city, conservatively esti- 
mated by the city auditor, is placed at 81 
million dollars. The acquisition of the 
telephone property would require a bond 
issue of more than 90 million. 

He presents facts based upon knowledge 
in answer to the mayor's request for in- 
formation. 

x * x * 


President Leeds of the Los Angeles 


utilities board, in explaining his position 
in concurring in the report, said: 

“The mayor has asked us certain direct 
questions and, inasmuch as he seems unin- 
formed concerning a problem which has 
worried us for the past four years, we 
should give him a more definite expression 
of our opinion.” 

And continuing, after discussing the 
question of efficient operation, he says: 

“All students of 


these problems are 


agreed that such specialized utilities as 
telephones best serve the public if kept 
in private ownership with proper public 
regulation by competent officials. 

To me, the acquisition of this plant at 
this time is unthinkable.” 

There we have the view of the informed 
person as contrasted with the uninformed. 


Thus the 


Los Angeles is given a hard blow. 


“competition of ignorance” in 
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The small telephone exchange is receiv- 
ing a great deal of attention these days. 
The man who speaks with authority in 
such discussions is the one who has had 
practical and successful experience with 
such a property. 

The problem of the small exchange, it 
is declared over and over again, all sim- 
mers down to management. 

One of the best addresses at the recent 
convention of the Wisconsin State Tele- 
that 
“Jerry” Carroll of Mauston, Wis. 
brief but 


made by 
In his 
high-powered and _ convincing 


phone Association was 


discussion of “Providing Telephone Serv- 
ice for a Reasonable Return to the In- 
vestor,” Mr. Carroll gave what he termed 
the six cardinal points of good manage- 


ment—sales, collections, accounting, main- 
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COMING STATE CONVENTIONS. 


Texas, Fort Worth, Texas Hotel, 
March 17, 18 and 19. 

Ohio, Columbus, New Southern 
Hotel, March 24, 25 and 26. 

Florida, Lakeland, Lakeland Ter- 
race Hotel, March 24 and 25. 

Kansas, Topeka, Hotel Kansan, April 
7, 8 and 9. 


Iowa, Des Moines, Hotel Fort Des 
Moines, April 15, 16 and 17. 

Pennsylvania, Harrisburg, Penn Har- 
ris Hotel, May 5, 6 and 7. 

New York, Rochester, Powers Hotel, 
May 13, 14 and 15. 

Indiana, Indianapolis, Claypool Hotel, 
September 23 and 24. 








tenance, public relations and _ financing. 
What he has to say on these topics is of 
great interest to every telephone manager. 

In connection with this paper, which ap- 
pears on this and the following pages of 
TELEPHONY, a careful reading of the ar- 
ticle on “Some of the ‘Whys’ of Good 
which 


week’s issue should be most helpful to 


Service” was published in last 


managers who are ambitious to improve 
their properties and the service to their 
community. 
ee oa 

“Build something to operate and then 
operate it” suggests Mr. Carroll as a pre- 
scription for success in the telephone busi- 
ness. And how this may be done is well 


outlined in the two papers referred to. 


Providing Service at Fair Return 


Some Exceedingly Helpful Suggestions on Providing Service for a Reasonable 
Return to the Investor—Discussion of Six Cardinal Points of Good Manage- 
ment — Address at Convention of Wisconsin State Telephone Association 


By J. E. Carroll, 


Secretary and Manager, Mauston Electric Service Co., Mauston, Wis. 


If it were possible for me, in appearing 
before this gathering with this little mes- 
sage, to outline definite steps and procedure 
for the rendering of good telephone service 
to the public and at the same time care for 
a good and sufficient return to the investor 
in our properties, I would have discovered 
the panacea for all the ills and troubles of 
our industry, and like Moses of old, have 
led you into the promised land. 

That such was expected of me, I scarce- 
ly believe. The most any of us can do is 
to be helpful to our neighbors in the in- 
dustry in such ways and by such means as 
are within our power. And it is in this 
spirit of helpfulness that I address the fol- 
lowing lines. 

At the outset, let me say that whatever 
I may say, might say, or could say, is of 
little value or moment to you sitting before 
me here. Fundamental truths do _ not 
change from year to year and it is true 
today, as it was last year and the year 
before, that the men and women who do 
need help and who would derive the great- 
est benefit from such a meeting as we have 
here are conspicuous by their absence. 

Permit me, then, if you will, to ignore 
your presence as it were, and, in fancy at 
least, send my message for what it may 
be worth, out into the highways and by- 
ways of Wisconsin to that larger audi- 
ence whose physical properties are de- 
preciated to the point of exhaustion, whose 
management, if any, is dormant and who 
carry the banner of Independent telephony 


to the sorrow and financial detriment of 
many of us. 

If I were to write a prescription for 
success in the telephone business, one of 
those short, snappy, terse sayings that we 
sometimes see framed over busy execu- 
tive desks, I would write: 

“Build something to operate, and then 
operate it.” 

If I may be permitted, I will treat those 
two phases of the question in their order: 
First, the build something phase of it, and 
second, the operate phase of it. 

Necessarily, as you know, the build 
something phase must usually be a recon- 
struction, or at least a reconditioning, of 
physical plant. What I consider to be the 
most requisite thing for the “build some- 
thing” program is not cable, conduit, poles, 
can tops, or switchboards. Something of 
far greater importance to the ultimate suc- 
cess of the property, something that will 
make all of those lesser things possible, 
something that I believe is very rare in 
most small properties, is needed. And that 
something is an intangible thing—it cannot 
be seen, felt, weighed or measured. I will 
call this highly necessary thing vision. 

Webster’s unabridged defines the word 
“vision” as meaning “Act or power of per- 
ceiving mental images, as those of the 
imagination, mental perception, as ‘a poet’s 
dream.’ ” 

That is exactly what I mean, with the 
exception that instead of having a poet’s 


dream, he should have a telephone man’s 


dream. He must idealize, he must meas- 
ure, he must see in his mind’s eye the ulti- 
mate goal; in short, he must visualize the 
plant required to meet the needs of his 
community. 

I am fully aware, from personal experi- 
ence, just what it means to have someone 
tell you what to do and fail in the very 
important adjunct of telling you as to just 
how to do it. You ask me: How 
going to obtain vision? How am I going 
to dream? 

First of all, let me tell you that if you 
have not an inherent liking for the tele- 
phone business—if you can’t get a first- 
class thrill out of shooting a stubborn case 
of line trouble—quit the business. You 
will at least, by so doing, not injure the 
industry. If you don’t like it, you will 
never do it any good; neither will personal 
You know a jockey 
makes a poor ploughboy, an aviator a poor 
scientist, a movie queen a _ poor 
woman and a banker a poor telephone man. 

If you like the telephone business—if 
you come to it as a matter of your own 


am I 


success come to you. 


wash- 


choice—you will dream about it; you will 
have a vision of what you would like to 
operate. Now dreams and visions in them- 
selves are inanimate things and, of course, 
mean little. But their product is a plan, 
which is a very concrete thing and subject 
to analysis. Thus we come to the second 
principle of a successful 
“build something”—and that is a plan, aa 
ultimate plan. 
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I believe I am safe in making the state- 
ment that if the waste teday found in 
telephony in Wisconsin, directly traceable 
to no plan and poor plans, could be con- 
yerted into productive plant, it would pay 
a reasonable return upon the properties in 
which it is found. 

And now, let us fancy if you will that 
we are all true telephone men and women, 
that we like the business, and that we like 
it so well we have had our dreams and our 
visions. And the result has been our plan 
for build something. The inference might 
follow that all that is required is to order 
the material and start construction. Far 
be it from me to advise any man so to 
do! Small-town telephone men _ cannot 
afford to invest their capital and the capital 
of their community in a project or plan, 
which is the product of one man’s mind. 

Better by far, take your little plan, which 
must be placed upon the map of the com- 
munity it covers—the map showing suffi- 
cient detail to be intelligible as to number 
and kind of conductors, type of construc- 
tion, possible future load, type of territory 
traversed, location of important terminals, 
etc—and take a vacation. 

Get away from your own community 
and go out and visit other plants, prefer- 
ably larger than your own, whose man- 
agers or plant men have a reputation for 
Submit your plans 
to them, talk to them, visit with them, and 
even if you tuck the cost of a few high- 
priced smokes away in that account known 


knowing their business. 


as miscellaneous general expense, where an 
auditor can’t tell what it was for, you will 
be justified. Do not try to save money in 
getting out a plan. If you know of a plant 
man, whom you know has ability, be he an 
engineer in the professional sense at so 
much per, or one of your neighbor opera- 
tors, pay him his price and see if he can 
tell you where you might be in error or 
where your plan might be improved. 


We have now reached the stage where 
we have a plan, an ultimate plan, as per- 
fect as we can make it by our careful 
thought and study. The inference might 
follow that all that remained to be done 
was to buy some dynamite, blow up what 
plant we have and start over, after our 
plan. But the fellow that holds down the 
job of credit manager at your favorite sup- 
ply house usually aids us in avoiding such 
a calamity. Neither is such a radical pro- 
cedure necessary, although I will admit I 
have known cases where such action would 
be efficacious, if not advisable. 

But one of the nicest things about the 
telephone business is that its physical plant 
IS a very pliable thing and will respond 
heartily to practically any sort of contor- 
tionist act that you ask it to perform. Once 
you know what you want to build, then 
start your operations at the point where 
you feel conditions are in most immediate 
need oi Bring this unit or sec- 
tion of the plant up to the standard you 


attention. 
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have adopted—and keep it there. Then as 
opportunity permits continue this operation. 
It may take five years or possibly ten years 
to cover your plant in this way, but you 
have the satisfaction of working always 
toward a predetermined goal, each unit to 
fit into the general scheme as constructed. 
The ultimate result will be that you have 
completed your “Build Something.” 

Now, assuming that we have a good and 
sufficient physical plant, we come to the 
second phase of the subject—operate it. 

















“Build Something to Operate—and Then 
Operate It,” Is Mr. Carroll’s Prescrip- 
tion for Success in the Tele- 
phone Business. 


There are, to my mind, two schemes or 
methods of operating a telephone plant. 
One method I would term the “watchful 
waiting method” by which the plant and 
other employes are moved only by the 
stern hand of necessity. They stick around 
their posts, and when something breaks, 
busts or goes bluey, they proceed to rem- 
edy it—but only after it happens. They 
are usually busy people because, with this 
operation and maintenance, 
something is usually always happening. 


system of 


This method is all too common in our 
small telephone properties and is the 
reason, in part at least, why we do not 
see this class of telephone man at our con- 
ventions. 
his property for two days because he is 


He is afraid to go away from 


reasonably certain, reckoned by the law of 
general averages, that something is bound 
to happen while he is gone. 

The other method, or right method, is 
again the result of vision, of forethought, 
out of which is born a plan embodying 
systematic and methodical operation. Only 
the things beyond human control disturb 
such an organization, 
property 


the equilibrium of 
and the manager can leave his 
for indefinite periods, confident in his full 


knowledge that all will be well. 
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It is beyond the scope of the intent of 
this sketch to cover the many angles of 
correct and proven procedure and prac- 
tice in the operation of a telephone prop- 
erty, but with your permission I would 
briefly sketch what I might term the six 
cardinal points of good management— 
Sales, Collections, Accounting, Mainte- 
nance, Public Relations and Financing. 

Sales. 

By sales I mean the exerting of selling 
pressure on the service-buying public with- 
in the area of our exchange. 

It has always been more or less of an 
unanswered question to me why so many 
of our small companies, and for that mat- 
ter some of the larger ones, invest thou- 
sands and thousands of dollars in a factory 
or plant—the product of 
phone service, and can be nothing but tele- 
phone service 
operating organization, and yet do nothing, 
or less, to stimulate the demand for their 
product in the community. 


which is tele- 


maintain a fairly competent 





True, we are not in a competitive field. 
We, alone, are selling the product, tele- 
phone service, in our community—but is 
there any reason to believe, or are there 
any statistics to show, that the sales of 
telephone service cannot be increased far 
beyond the point reached by merely filling 
the orders brought in by the latent de- 
mand? When we look about us in other 
fields of industry, and see the results of 
sales pressure in lines not beginning to 
have the sales possibilities of good tele- 
phone service, I scarcely think we can 
question the advisability of a sales policy. 

Now by a sales policy, I do not mean a 
sales policy that extends over a two weeks’ 
period; I do not mean anything of the 
nature of a sales drive, or anything of the 
nature of 


period of time. I 


intensive effort over a_ short 


mean a_ sales _ policy 
starting with a New Year's greeting and 
closing with “Merry Christmas,” to be re- 
peated indefinitely, as the years go by. 
Constancy gives it its greatest value. 

I can hear my neighbor manager say, 
“Too expensive; costs money.” A little 
money, not much, but a lot of work. | 
will not touch on newspaper advertising. 
It is more or less familiar to all of you. 
But another method, and to my mind more 
useful than the small-town newspaper, is 
the circular letter over the manager’s sig- 
nature. We use a mimeograph, which is 
one of many kinds of duplicating devices 
for reproducing typewritten letters. 

Work up your prospect list by actual 
canvass of the people in your exchange 


area who are not subscribers and who 
should be. 


ditions—and do not 


Take cognizance of plant con- 
include those for 
whom expensive extensions must be built, 
Keep this 
prospect list alive and up to date. 


W# you think it would not pay. 
Every 
time you send a bill to a subscriber, also 
address a sales letter to your prospects. 


Make the letter short, but newsy. . Never 
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try to cover over one sales point in any 
one letter. There are hundreds of points 
in favor of telephone service, each of 
which would make a letter. 

Get your subscribers to tell you of that 
time when the telephone was worth a 
whole year’s rental, or when it saved 
Johnny’s life, or brought out the fire de- 
partment and saved the barn or the house 
or the haystacks. Get permission to use 
the subscriber’s name—and quote him. 
They will like it. And it all makes for 
the best kind of sales material. 


Collections. 

Many small companies carry their earned 
and legitimate profits on their books as 
open accounts, receivable at the close of 
each year. Why? Because they have not 
the necessary vertical rigid vertebra to 
disconnect service when other means have 
failed to get the money. And they have a 
certain class of subscribers who know of 
this weakness. 

Most companies now operate under the 
discount-for-prompt-payment system. This 
is all right, so far as it goes, but it is no 
cure for the “dead-beat” or “poor pay.” 
Our policy in the company with which I 
am connected is to eliminate the “poor 
pay” as rapidly as possible. We feel we 
are better off without his business, even 
if we should be able to collect it after 
many and strenuous efforts. 

If you will adopt this policy, and be 
swift and sure in its execution, it will soon 
become common knowledge in your com- 
munity that telephone bills are preferred 
claims for compensation. 


Accounting. 

Too many small companies look upon 
modern accounting in the same light as the 
Chinaman looked at the bear—something 
to be avoided. And the really sad part of 
it is that regardless of what one of the 
numerous antiquated methods they are 
using, they are very probably spending 
more man-hours in labor than would be 
required to keep up modern accounting, 
once they understood it. And results would 
be so different. 

Present results under haphazard methods 
can show nothing of value for compara- 
tive purposes. The same money and en- 
ergy expended in the right direction and 
under proper methods would mean a true 
picture story of your business. 

Every telephone company serving 500 or 
more subscribers should have an Addresso- 
graph and use it on all billing and circular 
letters. They should have a tape-type or 
registering adding machine. Neither of 
those appliances costs much in the hand 
types and are very efficient. Their use will 
make possible the adoption of the so-called 
“stub” accounting, which eliminates the 
cumbersome subscriber’s ledger without de- 
tracting from its value. 

Stub accounting also eliminates your col- 
lection registers and all of the routine 
copying and posting work incident to those 








TELEPHONY 


two books. This system is also cheaper 
to operate, costing about one-half as much 
as the old method for labor and consid- 
erably less for material. 

My message to small companies is not 
to neglect the proper education of the per- 
son who is responsible for the accounting. 
Your accounting is to your company what 
the compass is to the ship at sea, and per- 
forms the same general service in guiding 
you along the channel of prosperity and 
showing you wherein lie the rocks of bank- 
ruptcy without knowledge on the part of 
the bankrupt—inadequate rates for your 
service, wire plant operation too’ high as 
compared to companies of like size and 
kind, depreciation reserve too low (or ab- 
sent) for present plant conditions. 


Maintenance. 

My definition for good maintenance is 
“the art of fixing trouble before it troubles.” 
Most small companies look upon the prac- 
tice of patrol or systematic maintenance 
as one of the luxuries indulged in by 
larger companies. For themselves, they 
stick to the “watchful waiting” policy and 
honestly believe they are geting by cheaper 
and saving money. As a matter of actual 
fact, they are pursuing the method that 
is most expensive and unsatisfactory. 

If economy in cost and satisfaction to 
your subscriber mean anything in your 
plant, I would strongly recommend that 
every span of open wire, every span of 
aerial cable, every rural substation, at 
least, have an annual inspection and receive 
such work and material as will restore it 
as nearly as possible to its new state. 

I would also like to insist that every 
small company should admit the fact that 
trees and aerial telephone plant of any kind 
do not mix. Keeping tree limbs out of, 
and also keeping down small underbrush 
under, the line does much to improve ap- 
pearance—and this is worth while in itself. 


Public Relations. 

Public relations as applied to small. com- 
panies, I believe, should begin’ with the 
employes themselves. The manager should 
at some set date each month meet with his 
employes. This group should cover each 
and every man or women who is on the 
company’s payroll in any capacity. He 
should inform, advise and instruct those 
employes as to the correct attitude toward 
heir own jobs as a first step, then the com- 
pany’s attitude toward its public and the 
spirit of service that must pervade any 
truly successful telephone enterprise. 

I have heard telephone managers of 
small companies complain that they tried 
employes’ meetings and that after the first 
couple of meetings they ran out of am- 
munition—that there was nothing further 
to say. This, of course, can be due to lack 
of vision or enthusiasm for their work. 

I would advise such managers to lay 
aside one dollar a month and invest this 
in the several good trade publications being 
published. Then read them, and have them 
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available for the employes to read. Have 
specially apt and good articles read beiore 
the employes as a group at their meetings, 
There will be no lack of material to work 
on if this procedure is followed out. 

And if the employes of a small telephone 
company know their job, have the right 
attitude toward their work, their company 
and their public, the small company need 
not worry particularly about its public 
relations. 

Financing. 

I want to ‘touch on just one phase of 
financing as it would affect the small tele- 
phone company—and that is the sale of the 
company’s securities to its customers or 
subscribers; in other words that wonder- 
working “Customer Ownership” plan. 

One of the greatest banes of small com- 
panies is their faulty financial structure, 
whereby the original common stock issue— 
just enough to acquire or build the prop- 
erty—has been paid in and then everybody 
seems to think the financing chapter is 
closed. Extensions are expected to come en- 
tirely out of earnings and by stealing the 
depreciation reserve, if there is any. This is 
the wrong method and will make the 
proper operation and growth of your 
property impossible. Better by far issue 
some bonds or, if the overhead on bonds 
is too high on account of the issue being 
small, make it preferred stock. Bring into 
your company each year, sufficient new 
capital to meet at least a major portion of 
your growth. 

If you have never had any experience 
with the sale of securities locally, you may 
feel as I did, at first. I sort of felt like 
I was asking charity when I approached 
my first prospect for the sale of some pre- 
ferred stock. Little preliminary work had 
been done, and our public knew little about 
our stock. When 1 went out to sell it and 
had them shoot questions about the issue 
at me, I was not too sure that I knew all 
about it myself. But experience is a won- 
derful teacher. 

We kept hammering away, not in any 
hurry-up methods by campaigns, etc.; just 
a meager amount of newspaper _ space, 
telling our public our story, sending cir- 
cular letters regularly to a special list of 
people we wanted to sell—and after a 
while we started to sell. And that was the 
end of our troubles. They bought it as 
fast, or faster, than we cared to sell it. 

And later I had the sweet satisfaction 
of having some of the fellows, who spoke 
lightly of the issue when it first was at- 
nounced and refused to bite, come into 
my office after the securities were sold 
and want some of them—and I leaned over 
in my chair and told them, in one of those 
confidential financial tones of voice, that 
the issue was all sold, that I had a waiting 
list for the turnover at par, but if they 
cared to pay a little above par, I would 
give them preference if any of the stock 
became visible in the local market. 
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$600 in Prizes for Articles 


Mr. Telephone Executive 


Mr. Commercial Man Again TELEPHONY will award 

Mr. Engineer $600 for the Best Telephone 

“1g ao Articles Submitted in Another 
r. Traffic Man ; , 

Sities Diemnates Prize Article Contest. 


The $600 will be divided as follows: 


$75 for best article on Telephone $75 for best article on Commercial 
Plant — Construction, Main- Work. 
tenance, Engineering. 


$75 for best article on Traffic $75 for best article on Executive 
Work. or General Work. 


For the next best article in each of the divisions $45 will be awarded. 
For the third best article $30 will be awarded. 


There are thus three prizes in each of the four groups of telephone work: 


$75, First Prize $45, Second Prize $30, Third Prize 


This prize article contest is open to every Telephone Worker, for 
Telephone People are the only ones who can write practical articles 
about the details of the Telephone Business. Articles may be approxi- 
mately 2,500, and not more than 4,000 words in length; photographs 
and drawings add to interest in the articles but are not required. 


Articles will be judged upon the practical value of the ideas pre- 
sented rather than upon the language. They should be typewritten, 
on one side of the sheet only with double spacing between the lines. 


All articles must be in TELEPHONY’S offices by April 15, the 
closing date of the contest. Address communications to the Contest 


Editor, Telephony Publishing Corp., 608 S. Dearborn St., Chicago. 





Start drafting your article now! Tell about the interesting 
phases of your work—in your own words. It may take only 1,000 
words—but don’t use over 4,000 words. Even if your article does not 
take a prize, it will be considered for publication at our regular rates. 


DY Fw 


Editor. 




















Bell Reports Year of Progress 


A. T. & T. to Increase Capitalization, Making It the Largest U.S. Corpora- 


tion — Bell Companies as a Whole Earn Their Dividends — Rates Being Ad- 
justed to Present Value of Dollar— 15,900,000 Bell and Connecting Stations 


Directors of the American Telephone & 
Telegraph Co. will ask stockholders to au- 
thorize a $500,000,000 increase in capitali- 
zation at the annual meeting March 31, 
says the annual report of H. B. Thayer, 
chairman of the board of directors, made 
public late last week. 

The directors recommend the authoriza- 
tion to provide for further growth. No 
new stock offering is contemplated this 
year, however. 

When its capital is increased the A. T. 
& T. Co. may lay claim to being the larg- 
est corporation in the country, if not in 


the world. Of its nearest competitors, the 


which are of interest to telephone men 
generally follow: 

“Treating this company and its associ- 
ated companies as a whole,” he says, “the 
percentage of net earnings (i. e., earnings 
available for interest, dividends and sur- 
plus) to book cost of property in 1924 was 
almost exactly the same as in 1914. Your 
attention is particularly called to this fact 
that the rate adjustments of our associ- 
ated companies as a whole may be under- 
stood in their proper light, namely, as ad- 
justments of rates to the present value of 
the dollar rather than increases in the per- 
centage of net earnings on property over 


adjustments are now pending will be satis- 
factorily concluded in due course. 

During 1924 there were four of our as- 
sociated companies which paid dividends in 
part out of accumulated surplus. Other 
associated companies did not distribute in 
dividends their entire earnings, so that as 
a whole our associated companies more 
than earned their dividends in 1924, and 
made additions to surplus. 

The problem of readjustment to the 
changed conditions accompanying and fol- 
lowing the war, has been continuous. In 
this, as in other kinds of business and in 
domestic life, there was a rapid increase in 
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The Cost Per Station of Telephone Service in the Bell System—Change in Bell System Exchange Rates Since 1913 Compared with 
Change in Cost of Living: Curve 1 Shows Increase Which Has Taken Place in Average Living Costs Since 1913; Curve 
2 Shows Increase in Bell System Average Exchange Rates Since 1913 in Terms of Money; Curve 3 Shows De- 
crease in Bell System Average Exchange Rates Since 1913 in Terms of Cost of Living. 


General Motors Corp. is capitalized for 
$1,110,000,000, of which less than half is 
outstanding, and the United States Steel 
Corp. for $950,000,000, with $868,500,000 
outstanding. In actual stock outstanding 
the A. T. & T. surpasses both, more than 
$900,000,000 of its capital being already in 
the hands of the public. 

In 1924, the company, after meeting all 
operating charges, making adequate provi- 
sion for depreciation and obsolescence and 
for federal and all other taxes chargeable 
against 1924 earnings, had net earnings 
available for interest and dividends of 
$107,619,362, an increase of $12,229,444 
over 1923. 

Interest charges were $16,573,041, an in- 
crease over 1923 of $2,875,304, leaving as 
net income available for dividends the 
amount of $91,146,321, of $11.31 a share 
on the average amount of capital stock 
outstanding during the year, which was 
$805,145,900. 


Parts of Chairman Thayer’s 


report 





what has been customary in the past. The 
only exceptions are in those few places 
where rates even before the war were not 
adequate. 

“The delay usually attendant upon the 
consideration of a proceeding for an in- 
crease in telephone rates occasionally 
creates a period in the history of an asso- 
ciated company during which its earnings 
do not adequately meet its full dividend 
requirements. During such periods, fhe 
companies usually continue their dividends 
at their regular rates in the expectation 
that their earnings will soon return to a 
normal basis and that ultimately the sums 
taken from surplus to make up these divi- 
dends will be restored. Such an expecta- 
tion is reasonable. 

The capitalization of our associated com- 
panies is so conservative that a fair return 
upon the value of their property always 
affords earnings in excess of dividend re- 
quirements. This fact also justifies our 
confidence that the few cases where rate 
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wages and in cost materials used in opera- 
tion and maintenance. Between 1916 and 
1920 operation expense per station in- 
creased about 76 per cent and the cost of 
maintenance about 55 per cent. 

Since the war there has been a very 
large increase in the demand for telephone 
service and, therefore, in the construc- 
tion of plant to meet that demand. All of 
that plant has been built at a very much 
higher cost per station than before the 
war, increasing the annual cost of tele- 
phone service by higher capital charges. 
That part of the annual cost per station 
which varies with cost of plant has in- 
creased about 23 per cent since 1920, not- 
withstanding the noteworthy fact that the 
dividend and interest charges of the Bell 
system in 1914 amounted to 4.96 per cent 
upon the book value of its property, 
and in 1924 amounted to only 4.87 per cent. 

Business, which has not grown to the 
extent of having to increase its permanent 
investment, has not felt that class of i 
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creases in annual cost. In the telephone 
service, because it has grown faster than 
others since the war, it has been more ap- 
parent. The public, in demanding more 
and more telephone service should under- 
stand that it is being rendered, by the com- 
pany not only at the largely increased cost 
of day-by-day operation, but with the use 
of plant costing roughly twice as much per 
station as the cost before the war. 

These increased costs are met only in 
part by increased charges for services. To 
a very appreciable extent they have been 
met by improved appliances and methods 
and by the hearty cooperation of the whole 
organization in an effort to accomplish the 
greatest economy and efficiency. 

The dollar does not go as far today in 
hiring labor or in meeting the cost of liv- 
ing or in buying commodities in general 
as it did ten years ago. Since then the dol- 
lar has varied widely and irregularly in 
purchasing power over various types of 
varia- 
tions make difficult proper conclusions as 
to the individual price 


commodities and services. These 
significance of 
changes over the period. 

The charges for telephone service have, 
on the average, advanced less during the 
past ten years than wages or the prices of 
materials or the cost of living. This is 
that, measured in 
terms of wages or material prices or cost 
for tele- 
phone service has been reduced. The ex- 
tent of this reduction is indicated in the ac- 
companying chart showing the change 
which has taken place since 1913 in Bell 
‘system exchange telephone rates in terms 
of cost of living, the latter being used as 
the best index of the changes in the pur- 
chasing power of the consumers’ dollar. 

The relative reduction in telephone rates 
is, however, perhaps made clearest by the 
statement, based on published statistics 
covering a considerable number of trades 
and occupations, that in 1914 it took an 
average of 54% hours of labor on the part 
of a wage earner in these occupations to 
earn the average cost of a month’s tele- 
phone service, while in 1924 it took only 
3% hours. 


equivalent to saying 


of living, the average charge 


Principles of Rate Regulation Clarified 
in Recent Years. 

The principles of rate regulation appli- 
cable to telephone service have been great- 
ly clarified in recent years and some of 
them have been well established. It is 
reasonable to expect that this should sim- 
plify the work of both the commissions 
and the companies in such readjustments 
as changes in conditions may make neces- 
Sary or desirable. 

That charges for service should be rea- 
sonable, yielding not less than a fair re- 
turn upon a fair valuation of the property, 
is now the generally accepted principle in 
rate regulation. The amount of issued cap- 
ital and the rate of dividend paid upon 
it are matters of judgment on the part of 
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the management, and obviously do not fur- 
nish a basis for a conclusion as to reason- 
able charges for service. 

The value of the contract relation of 
the eompany with the associated companies 
is better understood. In order that there 
may be a nation-wide telephone service ex- 
tending into all of the 48 states with their 
varying laws, there must be and is, an as- 


sociation of regional corporations (the 
Bell system). In that association your 
company performs the functions which 


bind the regional companies together. .. . 

It is the purpose of the companies in 
the Bell system that the earnings of tele- 
phone service shall be fair—no more and 


no less. It is for the interest of the pub- 


lic as well as investors, that they shall 


be constant and that unnecessary expense 
shall be eliminated. 

Any effort to procure than fair 
rates is misdirected, increasing the burden 
of taxation and involving indirect waste 
in that it increases the cost of giving tele- 
phone service. If it were successful, it 
would not be to the permanent advantage 
of the people because a poorly-paid serv- 
ant must eventually be an inefficient one. 


less 


In several instances in the past two or 
three years, our associated companies after 
decisions by the commissions which called 
for rates yielding earnings below living 
levels, have appealed to the courts: 
instances to the state courts, and in some 
to the federal courts. 


in some 


In every case which 
has come to final adjudication, their main 
contentions have been upheld by the courts. 


In each such case, such litigation puts 
a burden of expense upon the people and 
the companies, which ought to be avoided. 
The record of the Bell system justifies the 
presumption that when its associated com- 
panies present applications for increased 
rates, it is done reluctantly and because 
changes in conditions make such action 
necessary for the protection of the serv- 
ice. Such applications should be consid- 
ered thoroughly, of course, but fairly and 
promptly, and with the full understanding 
that rates which are insufficient to properly 
support the service are as much against the 
interest of the people as rates which are 
exorbitant. 

The continuing great demand for tele- 
phone service is evidence that its value is 
greatly in excess of its cost to the people. 
It is. plain that the demand can be sup- 
plied only as long as investment in the 
business of giving telephone service is safe 
and brings a return comparing satisfac- 
torily with returns from investments in 
other business enterprises. 

Communities need the services of utili- 
ties in their home and business life. Com- 
munities are most economically and best 
served by those utilities which are able to 
attract the capital needed to extend service. 
These facts have been recognized by many 
commissions. Commissions serve the com- 
munities best by being fair both to the 


_and in the field. 
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utilities and the users. More and more it 
is realized that the attitude of a commis- 
sion should correspond to that of a court 
and that both users and utilities are to be 
protected if the communities are to pros- 
per. 

Rate regulation by commission is the 
accepted method of regulation, but it must 
be impartial. If it is controlled by per- 
sonal or party politics it will not survive. 

During the year the organization has 
been greatly strengthened at headquarters 
As much attention and 
forethought is being directed toward the 
development of the form and the personnel 
of the organization as to the physical plant 
and methods of operating it, in order that, 
as the requirements of service to the pub- 
lic grow, your company may meet them 
adequately and efficiently and with satis- 
faction to the stockholders. 

There is a splendid spirit of cooperation 
and a pride in the accomplishments of the 
Bell system, and in their connection with 
it, pervading the whole .group of over 
275,000 workers devoted to this service. 
which must be a source of satisfaction and 
confidence to the stockholders as it is to 
their directors. The service is well up to 
previous standards and in some respect is 
better. 

The 


physical property is well main- 
tained. There will always be scattered 
spots where a movement of population 


which cannot be foreseen and entirely pro- 
vided for creates a temporary shortage of 
telephone facilities, but excepting in a 
very few such places the shortage of the 
post-war years has been eliminated. 

Trans-Atlantic Radio Communication. 

In view of the great public interest in 
wireless telephony it seems proper to men- 
tion the continued preparation of the Brit- 
ish Post Office for transmission from 
Great Britain. When that is completed, 
it is expected that the experiments re- 
ferred to in the annual report of 1922 will 
be resumed, and that experimental con- 
versations with that country will follow. 

It is impossible at present to predict the 
date of telephone conversation with Great 
3ritain or even to predict, on the basis 
of present conditions, that it will be a 
practical and commercial possibility, taking 
into consideration other difficulties as well 
as technical difficulties. Any other appli- 
cations of wireless telephony to telephone 
service, except in minor instances where 
wire connection is impossible, appear even 
more remote. 

Wireless telephony seems to have found 
its most valuable application in broadcast- 
ing, in which our interest is incidental to 
scientific rather than to commercial possi- 
bilities. 

Rate Regulation. 


In the field of regulation of rates for 
telephone service, the associated companies 
have continued the effort, referred to in 
the last annual report, to bring the rates 
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up to the point required by the prevailing 
high cost of labor and materials, wher- 
ever they have remained substantially be- 
low that level, with a view to making the 
telephone service everywhere self-sustain- 
ing. In a few cases this has resulted in 
contested rate cases before state commis- 
sions, and in some of these cases has fur- 
ther resulted in an appeal to the courts, 
state or federal to give the companies re- 
lief against inadequate and non-compen- 
satory rates ordered by the commissions. 
In the cases in which the decisions have 
been final, the associated companies have 
been successful in their principal conten- 
tions. 

' The attitude of the associated com- 
panies has been one of reluctance to go 
from the commissions to the courts in this 
class of cases, and they .have done so only 
when issues as to important principles of 
law were involved, or fundamental ques- 
tions of fact peculiar to our business, or 
when the rates prescribed by the commis- 
sions’ orders were so low that the com- 
panies could not live under them and dis- 
charge their full duty to the public and the 
investors. 

Three such cases decided by courts of 
last resort during the year 1924 and 
deemed of sufficient importance to be no- 
ticed here are the following: 

That of the Michigan Bell Telephone 
Co., a state-wide rate case before the Su- 
preme Court of Michigan, which was 
decided in favor of the company in Octo- 
ber, 1924; that of the Pacific Telephone & 
Telegraph Co., a state-wide rate case in 
the state of Washington, decided by the 
Supreme Court of the United States on 
May 26, 1924, sustaining the company on 
appeal and further clarifying certain points 
of remedial and substantive law in accord- 
ance with the company’s contentions; and 
that of the Southwestern Bell Telephone 
Co., involving orders prescribing rates in 
six cities in the state of Kansas, first de- 
cided by the Supreme Court of Kansas in 
November, 1923, and finally decided on 
rehearing in February, 1924, in which the 
company’s rates were upheld and its con- 
tentions upon several important matters of 
legal principle were sustained. 

Operation. 

The number of telephone calls, both 
local and toll, which the system was called 
upon to handle in 1924 was substantially 
in excess of any previous year, notwith- 
standing the fact that the general busi- 
ness activity was relatively less in 1924 
than 1923. The average daily exchange and 
toll connections in 1924, over 45,000,000, 
were 7.1 per cent in excess of 1923. 

Both as to the speed and accuracy of 
making these connections, the standards 
of the system were fully maintained, and 
the 1924 service results were superior to 
those of any preceding year. Improvement 
was effected in 1924 in both local and toll 
service. Notwithstanding the present high 
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standards, efforts are being continued to 
effect further improvements. Especially 
in the toll service promising lines of work 
are being pushed which it is confidently 
expected will result in further improve- 
ment. 

The maintenance or upkeep of the plant 
has continued at a high grade throughout 
1924. There has been further improve- 
ment in the transmission over the lines; 
that is, the distinctness of speech has been 
maintained and increased. 


Abnormal Year in Damage from Snow 
and Sleet Storms. 


The past year has seen an abnormal 
number of severe storms of a character 
which damaged open wire telephone plants. 
While ordinary storms do not do so, 
storms accompanied by sleet, wet snow 
and high winds, may affect open-wire 
plant. For limited areas, such storms may 
produce severe damage and temporary in- 
terference with telephone service. 

Due to the unusual severity of the 
storms in 1924, the damage was consid- 
erably greater than in other years and 
about 1 per cent of the total poles in the 
Bell system was involved.’ This damage 
was promptly restored, and in many cases 
other companies in the Bell system, which 
at the time were not affected, aided in the 
restoration of service and replacement of 
plant through the temporary transfer of 
men and construction machinery. 

During the year 1924 there were con- 
nected a total of 2,308,000 stations, and 
1,564,000 were disconnected. The total net 
gain in Bell-owned telephones for the year 
was 836,163. This large gain, together 
with a desirable restoration in plant mar- 
gins, has required a construction program 
substantially larger than any preceding 
year. 

As a result of the execution of this pro- 
gram, there has been a marked reduction 
in the number of telephone orders awaiting 
installation, and the system is nearing the 
condition which generally existed prior to 
the war, in that, with few exceptions, new 
telephones desired may be promptly pro- 
vided within the limits of settled areas. 

The large cable and switchboard pro- 
grams carried to completion in the past 
year have been essential factors in accom- 
plishing this result. 

During 1924 in the outside plant there 
was an increase in wire mileage of 15.6 
per cent. Of this total increase, 5,148,000 
was in cable and only 222,000 miles in open 
wire. At the end of the year over 89 per 
cent of the total wire mileage of the Bell 
system was in cable and of this about 
three-quarters was underground. 

Both for transmission reasons and be- 
cause of the relatively small number of 
circuits required on ‘most routes, the toll 
line plant presents special limitations in 
the extensive use of cables. With the 
steady development in the transmission art, 
and with the increase in the toll business, 
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it has, however, been possible to provide 
an increasing proportion of the new toll 
wire by means of cable. Over 80 per cent 
of the toll wire mileage added was in cable, 
so that at the end of the year the toll wire 
in cables was 54 per cent of the total 
During the past five years wire in cables 
has been over three-quarters of the total 
toll wire additions. 

The toll cable from the Atlantic sea- 
board to Chicago will be completed and 
in service before the end of 1925, and 
plans are being actively pushed looking to 
the completion of the cable from Chicago 
to St. Louis by the end of the year 1926, 
The continued growth in cable renders the 
toll service less subject to interruption and 
the plant less liable to 
damage. 

There has been added to the switchboard 
equipment of the Bell system in 1924 ca- 
pacity for 1,400,000 stations, an increase of 
about 13 per cent. The installation of 
machine switchboards continues in those 
situations where additional switchboard 
equipment is required and where condi- 
tions indicate its use. At the end of 1923 
there were 575,000 stations served by 
means of machine switching equipment, or 
5.5 per cent of the total Bell-owned sta- 
tions. On December 31, 1924, the number 
of these stations had increased to 969,000 
or 8.7 per cent of the total. Results are 
satisfactory from the operation of this 
system. : 

The personnel of the Bell system con- 
tinues to produce satisfactory results and 
the morale is excellent. The turnover in 
the working forces is back to the pre-war 
level, the figures showing that the per- 
centage leaving the service is less than in 
any year since 1916. 


serious storm 


Development and Research. 


The continuously expanding requirements 
of the public for telephone service can be 
effectively and economically met only by 
an equally continuous development of new 
materials, apparatus and methods. The 
impossibility of meeting growth solely by 
expansion in the size of the telephone plant 
is well illustrated by the conditions in our 
larger cities. Here the increasing number 
and density of stations introduce new 
problems of the most fundamental char- 
acter requiring constant development, pat- 
ticularly in the direction of machine switch- 
ing systems, trunking methods and manu- 
ally operated switchboards. 

Research and development must be con- 
stantly carried out in every part of the 
communication art, not only in the direc- 
tion of perfecting existing apparatus and 
methods but in constant reconsideration of 
the fundamentals of the art. This work 
has been actively pursued during the past 
year and has made available to the Bell 
system many developments which are of 
great importance and large value to the 
associated companies in improved service 

(Please turn to page 30.) 
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Kind of Office Where I’m Happiest 


Operator With Experience in a Number of Different Exchanges Tells Why 
She Is Happier in Some than Others—‘‘Where I Am the Happiest,’’ She Says, 
“I Do the Very Best Work and Am the Biggest Asset to My Employers” 


“Yes, I’ve worked in a number of differ- 
ent exchanges because of the fact that the 
business enterprises and health of my 
folks have caused us to move from place 
to place time and again. Of course, I 
could have stuck in some of the exchanges 
where I felt the most at home, but the 
family wanted me to go along with them, 
and so I went. 

Out of all this experience in different 
exchanges, I have found that in some 
ofices I am much happier than others. 
And, of course, in those exchanges where 
Iam the happiest, I do the very best work 
and am the biggest asset to my employers. 

Undoubtedly, various telephone com- 
panies will be interested in learning about 


the character of the exchanges in which - 


I am the happiest as this information will 
probably offer them worth-while ideas and 
suggestions for doing things in their own 
exchanges which will help things along. 

The exchanges, then, where I am the 
happiest and where I do the best work 
are those which have such features as 
these : 

First—An Operators’ Club. 

Of course, in order to be happy in my 
work I must be acquainted with the peo- 
ple with whom I am working. It’s no fun 
at all to feel that you are an outsider in 
an exchange with no one who is a real 
friend anywhere near you. And the very 
best way, I’ve found, to get quickly and 
really acquainted with the other girls in 
the exchange is by means of an operators’ 
club. 

When there is an operators’ club in the 
exchange, the girls have a spirit of friend- 
liness and cooperation which makes things 
very pleasant indeed. The members of the 
club get a lot of fun out of initiating the 
new member into the organization—and 
this initiation always puts things on a fine, 
friendly basis. 

Yes, there’s no doubt at all but what I 
am much the happiest in such exchanges 
as have operators’ clubs and that I do 
much the best work in such exchanges. 

Second—Events every now and then 
that bring the operators in contact with 
the public. 

Like most normal people, I like to meet 
folks. I like to get outside for a little 
time of the close little circle of people in 
which I have been working and moving, 
and I like to hear what other folks have 
to say and I like to talk to them about 
my business. 

Consequently, I always get a great 
amount of pleasure out of such events as 


By Frank H. Williams 


the companies I am working for stage 
every now and then for the purpose of 
bringing the operators in touch with the 
public; such events, for instance, as trips 
through the exchange by various business 
men’s organizations and women’s organiza- 
tions of the city, or open house events on 
the birthday of the company, or something 
of that sort. 

At these events we, operators, of course, 
get a chance to ‘show off’ in a modest, 
entertaining sort of a way. We tell the 
folks all about the exchange and show 








Seek Information and Advice from 
Those You Would Emulate. 

If I wanted to become a tramp, I 
would seek information and advice from 
the most successful tramp I could find. 
If I wanted to become a failure, I 
would seek advice from the men who 
have never succeeded. If I wanted to 
succeed in all things, I would look about 
me for those who are succeeding and 
do as they have done.—Joseph Marshall 
Wade. 








them how the thing works, and all this is 
a very delightful change in the monotony 
of telephone operating. It all brightens 
up things splendidly and makes us take a 
lot more interest in our work than would 
otherwise be the case. 

Personally, I have noticed that after an 
affair of this sort I work in a much hap- 
pier, livelier frame of mind for a longer 
time than would otherwise be the case and 
I am, therefore, of course, a much better 
operator than if such events had not been 
staged. 

Third—A spirit of friendly cooperation 
between executives and operators. 

I’ve worked in some exchanges where 
the manager of the company could never 
see his operators when he met them on 
the street. I remember one of these com- 
panies where an audacious operator went 
right up to the manager when she saw 
him in a store and simply made him speak 
to her. We had a lot of fun pinning a 
paper medal on her for that! 

I don’t want the executives to make a 
special fuss over me when they see me or 
go out of their way to speak to me or 
anything like that. But I do want them 
to look civilized when they do see me and 
speak to me, at least. Of course, I realize 
that this sort of a thing is impossible in 
the very big companies where the higher 
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executives do not know the operators by 
sight or by name. But in the smaller ex- 
changes—such as many of those in which 
I have worked—I can see no reason in the 
world why there shouldn’t be this way of 
handling things. 

Certainly I know that it increases my 
spirit of friendly cooperation to have the 
executives treat me as though I am a 
human being instead of a lump of mud or 
something like that. And, of course, I’m 
happier when there is this spirit of 
friendly cooperation between operators 
and executives and am that much better 
as an operator when this is the case. 

Fourth — Well-ventilated, well-lighted 
operating room and pleasing, comfortable 
restrooms. 

I hate to work in an exchange where 
there is hardly ever any sunshine coming 
into the room. I hate to work all the time 
every day by artificial light. I hate to 
work in an exchange where the air gets 
foul at some times. I hate to work in an 
exchange where the girls’ restrooms are 
a joke and where no girl wants to spend 
any more time in the restroom than is abso- 
lutely necessary. 

Nowadays the exchanges that are poorly- 
lighted and poorly-ventilated are getting 
fewer and farther between—which is cer- 
tainly something to be thankful for. 

And the girls’ restrooms are also becom- 
ing much better and more pleasing all the 
time. 

So I must say that in the majority of 
new exchanges where I start working, 
conditions along this line are all pretty 
well designed to make me do my level best 
as an operator most of the time. 

Fifth — Pleasant 
public. 

I wonder if any operator likes to work 
in an exchange where there is a constant 
friction between the public and the ex- 
change, and where the public is constantly 
howling about rotten service and declar- 
ing that the operators spend all their time 
gossiping and all that sort of thing. 


I know that I, for one, certainly do not 
like to work in an exchange where such 
an unfortunate condition exists and I 
know that when I am forced to work in 
such an exchange my efficiency shows a 
decided dropping off. The mere fact that 
the public is critical and nasty about the 
telephone service causes me to make more 
mistakes and keeps me on edge and takes 
all the joy out of life. It’s no wonder that 
I’m so much poorer as an operator in such 
exchanges than I really should be. 


relations with the 
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It has often seemed to me that the rea- 
son why this sort of a condition of affairs 
frequently exists is that the higher up ex- 
ecutives of the company do not care 
enough about the proposition to right mat- 
ters, or do not know just how to go about 
changing the situation. 

It may be that I am wrong in drawing 
such conclusions in the matter, but that’s 
the way I feel about it anyhow. Certainly, 
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many companies have been very highly 
successful in changing such conditions 
and there seems to be no reason at 
all, so far as I can see, why other com- 
panies couldn’t do the same thing with 
equal success. 

I know that in my own case I am always 
anxious to please and anxious to do my 
very best in serving the public, when the 
public is kindly and friendly and decent 
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about things. And so, when the com- 
pany’s relations with the public are O. K,, 
I am a better operator—and this undoubt- 
edly holds true of the other girls working 
for such companies. 

And here’s hoping that the things I’ve 
said will be of interest and of value to 
various telephone companies in doing 
things which will help them make better 
operators of their employes! 


A Supervisor’s Responsibilities 


Duties and Responsibilities of a Supervisor; Close Touch with Work of 
Operators Necessary to Success in Her Work—Her Attitude Toward Student 
Operators; Relations with the Chief Operator — Duties of a Toll Supervisor 


Upon entering the services of a tele- 
phone company, one will receive the in- 
structions that concern the duties; prin- 
cipally, . efficiency, courtesy, faithfulness 
and attention to duty. 

After mastering the services as an op- 
erator and being considered competent in 
her work, her advancements and promo- 
tions will come by degrees, finally reach- 
ing a position as a supervisor. 

The object in having a supervisor is to 
aid the operators to maintain an efficient 
service, and the supervisor is responsible 
for the service rendered in her division. 
Her first duty when she has reported to 
her division for work is to place each op- 
erator’s chair at a height so the lap will 
slip easily beneath the keyboard, each chair 
placed in the correct position. Adjust each 
transmitter properly so that the operator 
will speak directly into the transmitter. 
This gives the subscriber an opportunity 
to hear the number repeated, so he can 
correct it if it is repeated wrong. 

In supervising, she should pass slowly 
from one operator to another, observing 
closely their operating. She should coach 
each operator to use a rising inflection on 
the style strip method; also to use a prompt, 
cheerful and distinct tone of voice over 
the line. When supervising, her eyes 
should be on the supervisory signals, for 
they carry an important part toward effi- 
cient service. 

The flashing supervisory signals are of 
first importance, for the subscriber has 
been served once. He may wish another 
report on his call; a different number, or 
he may be having some difficulty on the 
connection. This would cause him to be 
more impatient than if waiting for his 
first answer. 

The line signals are next and should 
be answered in routine order, averaging 
not more than a two-second answer. A re- 
port should be given at intervals of three 
seconds until the party has answered or 


By Miss Mildred Moran, 


La Porte Telephone Co., La Porte, Ind. 


until after the third report is made, then 
give a “don’t answer.” 

The disconnect signals should always be 
taken down promptly so as not to delay 
other calls. The multiple markings must 
be watched closely.. This is the way op- 
erators are generally guided when num- 
bers have been changed or discontinued. 








Enjoy the Things You Are 


Master Of. 

Become so that you can enjoy the 
things that you are master of. That is 
what Henley meant in his wonderful 
lines declaring himself captain of his 
soul. 

If you are dependent on outside ma- 
terial things for your happiness, you are 
weak—you must always lean on some 
one else. If you have tastes, if you have 
joy in the exercise of intellectual power, 
if you have fondness for literature, if 
you are able to think, then you are in 
control of your own happiness, then you 
will make the only success in life that 
is real— Elihu Root. 








If they are overlooked, it may cause a 
dissatisfied subscriber. 

It generally promotes the efficiency of 
the service for a supervisor to plug in with 
an operator. She will learn the difficulties 
the operators are having and may be able 
to help them overcome them. Also she 
will notice if the correct lines. are being 
tested so that no false busy reports are 
given to the patrons, and she will observe 
whether the operator is using the correct 
phrases. This is also a good opportunity 
for the supervisor to see that the oper- 
ators’ headsets are in good condition. 

A supervisor at all times should be pa- 
tient and courteous in her dealings with 
student operators. They are placed in her 
charge, and the service that the student 


renders, to a certain extent, depends on 
the coaching of the supervisor. An ex- 
perienced operator, selected to listen in 
with the student, should have a pleasing 
personality and be willing to assist the 
new operator. 

In correcting the errors of an operator, 
the supervisor must be careful not to em- 
barrass or discourage her, for it may 
cause her to lose interest in her work. If 
she has a few words to say to an operator, 
it should be done so that it will not in- 
terfere with her work. If it is a lengthy 
conversation, have her relieved. The op- 
erator will have more confidence and will 
understand that you are interested in her 
work. 


A toll supervisor should see that all 
tickets are kept in the ticket-holder, with 
the ticket having the earliest filing time 
on the top. She should watch closely to 
see that built-up circuits are cleared. 

If her office is receiving poor service 
from a distant office, she should take it up 
with the supervisor at the distant office. 
She should give the distant office such de- 
tails as are required for a thorough in- 
vestigation. However, she should not use 
the circuits during busy hours for this 
purpose, unless it is absolutely necessary 
for her to do so at that time, for she can 
take it up at a later time. The super- 
visor should keep in close touch with the 
work of her operators. 


A supervisor should work in harmony 
with her chief operator, in reporting all 
complaints and faulty equipment. Any 
suggestions you may have in operating 
that will better the service she will gladly 
receive. 

Nature completes every little leaf, every 
little rib, its edges and stem, as exactly 
and perfectly as though it were the only 
leaf to be made. So should we form the 
habit of doing our work complete, no 
leaving it half-done or nearly done. 
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Here and There in Telephone Work 





Rehabilitating and Modernizing 
the Old Switchboard. 


By Merton Swirt, 


Manager, San Marcos Telephone Co., 
San Marcos, Texas. 
We have recently completed a piece of 
work which may interest TELEPHONY’S 
readers. 
Our switchboard is a common battery, 
lamp signal, two-wire mul- 


rural position were changed to “universal” 
by adding two relays to each cord circuit. 
A switchboard man came over from a 
nearby city one Sunday and started us off 
on this job by equipping one cord circuit 
with the new relays, as a pattern for our 
plant chief, Mr. Howard, to go by, and all 
the balance of the work was done by Mr. 
Howard. 

fortunate in 


We were good 


having 





tiple board of six positions, 
each of the three local posi- 
tions having 200 
stalled, a total of 600 lines. 
There was no room for any 


lines in- 


additional lines without add- 
ing another section of cabi- 
net with one or more new 
positions. 

The original installation 
was made 14 years ago, and 
the line jacks in the older 
part of the board were bad- 
ly worn, causing a_ great 
deal of trouble in the nature 
of “cutouts” in the 





sleeve 











contact. 

For two or three years I 
had been trying to get our 
directors to see that we really needed a 
new board, but when we finally got prices 
on the new “feature boards,” they said it 
looked too much like starting all over 
again, and gave me to understand that I 
would have to worry along with the old 
board for a while longer. 

Last fall I started in to do the next best 
thing, which was to replace all the worn 
parts of the board that 
trouble. 

We discarded every one of the 600 line 
jacks, but instead of replacing them with 
new jacks of the same type (10 per strip), 
we moved the multiple jacks (20 per strip) 
down into the place formerly occupied by 
the line jacks and lamps, and associated 20 
per strip lamp jacks with them, in a “four- 
pane! multiple” arrangement, which is now 
standard with the feature boards. 
Very few of the multiple jacks were worn, 
and all that were large enough to take the 
Standard gage were with 
ones, individually. 

Position No. 1 has 400 lines which mul- 
tiple with Position No. 3, while Position 
No. > has 200 lines which multiple in the 
Turai position (No. 4). 

The multiples in the two toll positions 
were rearranged to correspond with the 
new ‘our-panel layout, but they have no 
lamps associated with them. 

Ou: “combination” cord circuits in the 


were giving 


new 


replaced new 


View of San Marcos 


(Texas) Switchboard Before it 
Was Modernized. 


weather for two or three months so that 
the outside work was not very heavy and 
could be handled by his assistant, Claude 
Milligan, free to 
work on the switchboard nearly all day 
(and part of the nights). 
cost a little over $1,000. 


In this way we have accomplished four 


leaving Mr. Howard 


The material 


things that were of much value to us: 


We have replaced all of our worn jacks; 
we have two lamps on each one of the 600 
lines; we have made room in Position No. 
2 for 200 additional lines; and the rural 
operator can now help out by answering 
local as well as rural. 

Of course, we do not expect to be able to 
add 200 without 
other operator's position, but may be able 
to add 80 or 100, before we overload the 
operators. 


more lines adding an- 


We have been using the board a month 
or two since the work was finished, and 
find that the answering time has been re- 
duced noticeably, and the trouble caused by 
loose connections in the jacks has been en- 
tirely eliminated. The operators say that 
it makes their work easier, as the load is 
more evenly distributed, and last but not 
least, the subscribers are better satisfied, 
which is the main objective. 

To any manager who has a board of this 
type and who finds himself in the same 
position, I can recommend this as the next 


best thing to a new switchboard. 





Company’s Survey Used by City 
Authorities in Plans. 

Figures gathered by the Lincoln Tele- 
phone & Telegraph Co. in a recent survey 
indicate a population of Lincoln, Neb., of 
115,000, including its present suburbs. 
These are being annexed by the telephone 
company, although they are resisting, with 
one exception, being taken in by the city. 

The survey was made on the basis of 
census figures, and the growth of the town 
platted. Recent estimates from the census 
bureau have been checked with the com- 

















Switchboard of San Marcos Telephone Co. After Changes Were Made—Note Arrangement 
of Jacks as Contrasted with Appearance in Other Photograph of Same Board. 
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pany’s survey, and found to be within 1 
per cent of one another. The company’s 
maps and information are being used by 
the board of education in locating new 
school sites, and will be used by the city 
planning committee for laying out future 
growth of a civic character. 


“Fixing Fence” — The 
Spare-Time Job. 
By L. M. Harrincton. 


Regular 


On a damp and misty morning Farmer 
Jones comes driving slowly down the road 
until he meets Neighbor Bill with an old 
can of staples, hammer, and pair of 
pincers in hand walking along the fence 
beside the road, when the following dia- 
logue is apt to ensue: 

“Whoa’ Wht chu doin Bill?” . 

“Oh! H’lo Jones, Jist fixin fence. Them 
dern cattle o’mine’s bin gitting out long 
here some’eres n’ I thot Id fix ’t up n’d see 
if I c’d keep ’em in. Yeh, ’s bin so dry 
lately they aint much feed inside; <al’us 
better outside eny way. May git a li’l rain 
now tho.” etc. 

As a boy, I remember there was always 
a fence to mend somewhere on the farm, 
and days when we could not work else- 
where, or when there was not much else to 
do, were the days we fixed fence. There 
was a two-fold purpose in doing this 
work, aside from the maintenance stand- 
point—either to keep our own stock in or 
the neighbors’ stock out. Anyway it was 
just “fixin’ fence,” and it did not always 
meet with our approval when the fishing 
was good or the ducks were flying. 

At this time of year there are many 
days when we cannot work outside to ad- 
vantage, and I have been thinking of fixing 
our fences. There are so many kinds of 
fences other than those we see along the 
roads as we merrily chase the “bug,” that 
I shall mention only a few, and these will 
no doubt call others to mind. For in- 
stance, there is the fence of collections— 
every telephone company has them. 

In many cases they are sadly out of re- 
pair and will stand some “heavy patrol- 
ling.” In many cases the posts are begin- 
ning to rot off and the fence is sagging in 
bad. shape. I have in mind a subscriber who 
has always kept his bill paid up, but for 
some reason has allowed it to run for say 
a year, or perhaps a month or so over. 
Why? 

Such a man, I would liken to a fence 
post and, when he lays down, it throws the 
whole thing out of line and makes a place 
where we are apt to have trouble in the 
future, either with him or some one who 
has heard of his actions. 

We have the time now, so let us get 
busy and get the cash before it is too late, 
and the money we should have had, is 
spent for a new automobile or goes to pay 
for the one they bought last year. 

The sooner we get the money, or their 
names off the books, the better off we will 
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be. There is also that switchboard job 
you have been putting off for so long but 
have not felt that you have had the time 
to give it. Perhaps, a repeating coil that 
needs attention, or the jacks need a good 
going over. 

If the board has seen very much service, 
you may rest assured that there will be 
something that needs attention; worn jack 
sleeves, worn tip springs, shutter or relay 
adjustments, and work of that nature can 
better be done now than to wait until the 
rush of work begins and then have to 
stop to take care of it. Worn plug seats 
could be replaced, which would give the 
operator a better chance to get hold of the 
plugs as she should, and thereby ease her 
work. 

There is the distributing frame, which 
always has a reasonable supply of loose 
connections, poorly-arranged jumpers, 
dirty arresters, and more or less ques- 
tionable fuses. 

A little paint or shellac is appropriate 
in any respectable plant and helps to 
brighten up and preserve the equipment. 

Is there anything you have planned for 
the office to make it appear a little more 
businesslike, a little more neat and clean, 
or to make work a little more enjoyable or 
easier? A light over a desk, a rearrange- 
ment of files, or a change of position for a 
desk or table? Things you have promised 
yourself to do when you had the time? 

The time is now! Let’s use it to ad- 
vantage rather than spending so much time 
on the street or the poolroom, or wherever 
it is we hang out when we loaf. How long 
has it been since you saw that telephone 
on the edge of town, or even the one next 
door to the telephone office? 

Now is a good time to fix fence for next 
summer. There is ample time now to 
make an inspection of the plant and get 
some of the minor troubles before they are 
reported as trouble. Now is a good time 
to make up plans and estimates of what 
work you want to do this year, carefully 
checking materials on hand, and making 
up a list of just what is needed so that 
nothing may be lacking, due to a hurried 
going over, and the crew be delayed on ac- 
count of lack of material. 

It quite frequently works out to advan- 
tage for two or three companies to buy to- 
gether some materials and thus get the ad- 
vantage of quantity prices. All these serve 
to keep our fences up and to keep out the 
neighbors’ stock, “Unfavorable Comments.” 

Let’s get busy and “Fix Fence.” 


Standardization of Dry Cells by 


Bureau of Standards. 

Since 1890, when dry cells first appeared 
in this country, the industry has grown 
very rapidly, especially within the last few 
years, the annual production amounting 
to several hundred million cells. 

Much preliminary work has been done 
hy the Bureau of Standards in respect to 
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the standardization of sizes and the reyi- 
sion of specifications for dry cells, resu:t- 
ing in the elimination of the many sizes 
for which there was little demand and 
bringing about considerable saving in the 
cost of manufacture and increasing the 
convenience of the public. 


A meeting of the committee appoin‘ed 
by the Bureau of Standards to devise 
standard designations for the various types 
and sizes of batteries was held in New 
York on June 12, 1924, at which the sug- 
gestion was made that the time had come 
to broaden the work, with a view to estab- 
lishing American standards for dry cells 
through a sectional committee containing 
representatives of all interested organiza- 
tions. The matter was further discussed 
by members of the Associated Manufac- 
turers of Electrical Supplies and put be- 
fore the American Engineering Standards 
Committee for formal procedure. 


Upon recommendation of a special com- 
mittee, under the chairmanship of F. L. 
Rhodes, the Bureau of Standards was in- 
vited, and agreed to act as sponsor for 
a representative sectional committee for 
the work, scope of which will be as fol- 
lows: 

“Standardization of dry cells and bat- 
teries with respect to types, sizes, assem- 
blies, designating system, terminal ar- 
rangements, markings, methods of test and 
possibly required minimum performance, 
including dry cells and batteries for tele- 
phone, ignition, flashlight, radio and other 
uses.” 


“Followed Thru” on Pay Station 
Robber and Secured Conviction. 
A short time ago this company’s pay 

station was broken into and robbed of $10, 

between the hours of 9 and 10 a. m. I 

arrested the crook and had him behind the 

bars at 1 p. m. the same day, without bail. 

He was tried February 10, found guilty 

and sentenced to pay a fine and all costs and 

to not less than 1% nor more than three 
years in Western penitentiary at hard 
labor. 

I worked hard and earnestly for this 
conviction and spared no expense—mostly 
to set an example for crooks in general. 
The crook’s name is Wm. H. DeVoe, alias 
Clarence Lee, and I guess many 
aliases. 


more 
He was arrested for some of- 
fense at Portsmouth and was arrested at 
Wheeling for carrying concealed weapons 
and impersonating a government officer; 
also for conducting a fake detective agency. 
He was convicted in Florida and Cleve- 
land for forgery, I believe. 

I trust other telephone men will get busy. 
Such robberies are becoming 
numerous. 


very 


C. W. Koxter, 
Cambridge Springs, Pa. 
President and General Manager Cambridge 
Springs Electric Teleg. & Tele. Co. 

















Personal and Biographical Notes 








R. C. Rottger, vice-president and gen- 
eral manager of the Vermilion County 
Telephone Co. of Danville, Ill, made an 
address before a recent meeting of the 
Danville Rotary Club on the subject, “Com- 
munity Service.” There was an attend- 
ance of 100 at this meeting. Mr. Rottger 
is one of the Illinois telephone men who 
are heartily cooperating with the speak- 
ers’ bureau of the Illinois Committee on 
Public Utility Information in informing 
the public regarding the utilities. 


! C. E. Johnston has resigned as man- 
ager of the Davenport Independent Tele- 
phone Co, Davenport, Wash., to become 

wianager of the Moscow Telephone & Tele- 
graph Co., Moscow, Idaho. Mr. Johnston 
had charge of the Davenport plant for 
nearly seven years. 

: Charles Tyson, who has been with 


- the Davenport Independent Telephone Co., 

r Davenport, Wash., since 1920, has been 

: promoted to manager to succeed C. E. 
Johnston. 


" B. O. Hagan has been appointed man- 
. ager of the Cumberland Telephone & Tele- 
7 graph Co. at Hartsville, Tenn., to succeed 


d Arnet Marshall, who was transferred to 
» Nashville. 

* Louis D. Pitcher, manager of the 
c Dixon Home Telephone Co., Dixon, IIl., 


has been chosen president of the Dixon 
Chamber of Commerce. 
J. C. Potter, formerly transmission 


. and protection engineer of the general 

engineering department of the Ohio Bell 
Ly Telephone Co., Cleveland, is now in 
0, Europe fulfilling his recent appointment 
I as transmission engineer of The Com- 
- pania Telefonica Nacional de Espana, the 
il Spanish company affiliated with The In- 
ty ternational Telephone & Telegraph Corp. 
nd After graduating from the engineering 
ee college of the University of Wisconsin, 
rd Mr. Potter accepted a teaching position 

on the faculty there. He has also taught 
is at the University of Purdue and has 
tly done graduate work at the Massachusetts 
al. Institute of Technology. He served in 
ias the Signal Corps during the war. 
re His telephone work began in 1907 when 
rf- he became associated with the American 
at Telephone & Telegraph Co. in the traffic 
ns engineering department, first at New York 
or an’ then at Chicago. Four years ago, he 
cy. wa. transferred to Cleveland as transmis- 
ve- sio’ and protection engineer. 

andolph Eide, general manager of 

sy. Th: Ohio Bell Telephone Co., was made 
ery Vic: president at a recent meeting of the 


boa | of directors at the general offices in 
Cle.-land, Ohio. Mr. Eide has attained 
a. this ost at the age of 36 years and after 
only 14 years in the telephone business. He 
lade general manager in November, 
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1923, having been elevated from general 
superintendent of traffic. 

A graduate of the University of IIli- 
nois of the class of 1910, Mr. Eide en- 
tered the telephone field just after leav- 
ing college. He was connected with the 

















Randolph Eide Made Vice-President of 
Ohio Bell Telephone Co. at Age of 36. 


telephone industry in New York, Detroit, 
Mich.; St. Louis and Columbus, Ohio, be- 
fore going to Cleveland. He is located 
at the general offices in Cleveland. 


Obituary. 

Vernon Wilder, general superintend- 
ent of the Interstate Telephone & Tele- 
graph Co., Bishop, Calif., a pioneer of 
nearly 25 years’ experience in the tele- 
phone business, passed away very suddenly 
and unexpectedly at Riverside, Calif., 
February 21, after an illness of only a 
few hours. 

Mr. Wilder had gone to Riverside from 
his home at Bishop, to attend the annual 
meeting of the Interstate company. The 
evening prior to his death he attended a 
banquet in the Los Angeles Chamber of 
Commerce, leaving the same night for 
Riverside. He was just recovering, at 
the time, from a second attack of influenza 
and was taken suddenly ill about one 
o’clock the following morning. Physi- 
cians were called and relief given. At 
seven o’clock that morning he seemed to 
be resting easily and those in attendance 
were anticipating no serious consequences. 
He grew steadily weaker, however, and 
died an hour later. 

Mrs. Wilder, who had remained over in 
Los Angeles, to do some shopping, was 
reached on the telephone and arrived in 


23 


Riverside a few hours after her husband 
had expired. 

Mr. Wilder had many friends in the 
telephone business, not only in the ex- 
treme West but throughout the North- 
west, particularly in Minnesota. He was 
born at Alamo, Mich., October 16, 1874, 
moving to Delano, Minn., -with his parents 
when a mere boy. He was a member 
of the first class to graduate from the 
Delano high school in 1894, afterwards 
attending the Minnesota University at 
Minneapolis. 

He entered the telephone business at 
Delano in 1900 and later was named 
manager for the Northwestern Telephone 


Co. at Anoka, Minn., and later at Red 
Wing, Minn. While at Red Wing, in 
1904, he met and married Miss Edna 


Beckman of that city. Four years later, 
in 1908, he left Red Wing and for little 
more than one year was superintendent 
in charge of the electric light plant at 
Harlowton, Mont. 

His affection for the telephone business 
was strong, however, and he soon became 
affiliated with the Rocky Mountain Bell 
Telephone Co. as division traffic superin- 
tendent for the state of Idaho, with head- 
quarters at Boise. Shortly after the or- 
ganization of the Mountain States Tele- 
phone & Telegraph Co., which absorbed 
the Rocky Mountain Bell organization, he 
went to Los Angeles, Cal., entering the 
commercial department with special as- 
signments relative to the regarding of 
service in that city and neighboring com- 
munities. 

He left Los Angeles in 1912, having 
been named superintendent of the Inter- 
state Telephone & Telegraph Co. located at 
Bishop. The company, at that time, oper- 
ated toll lines and numerous exchanges in 
Eastern California, north from San Ber- 
nardino and also in Nevada. At the close 
of the year 1921 he was made general 
superintendent of the telephone company 
and also placed in charge of the busi- 
ness of the power company with which the 
telephone company was affiliated, operat- 
ing in Inyo county, Calif. He held this 
position at the time of his death. 

Mr. Wilder was a director of the Bish- 
op Chamber of Commerce, a warden of 
the Protestant Episcopal Church and past 
master of Bishop Masonic Lodge. He 
was a brother of R. F. Wilder, com- 
mercial superintendent of the Tri-State 
Telephone & Telegraph Co., St. Paul, 
Minn., and G. L. Wilder, manager of the 
Granite Fal's (Minn.) Telephone Co. 

Funeral services were held at Bishop, 
Cal., February 24, conducted the 
Masonic lodge of that city following a 
brief service in the Episcopal church. 


by 
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This is a connector switch, the 
mechanical operator of the 
Strowger Automatic system. It 
will deliver these and any other 
desired classes of service to meet 
the needs of any company. 
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tke “Different” Conditions 


TROWGER Automatic equipment has met completely 
ss every operating requirement in every exchange where 
it has been installed. It has always delivered high 
class service economically even under the most peculiar 
traffic and service conditions. Some of the most successful 
Strowger Automatic exchanges now in operation are those 
that involved very unusual or difficult operating conditions. 








The basic designs of the Strowger Automatic switches, 
established more than twenty years ago, have been proven 
sound by years of continuous, successful operation in all 
parts of the world. This one standard type of equipment 
is meeting the particular requirements of large and small 
single office exchanges and multi-office networks both in 
this country and abroad. 











Older methods of switching that cannot meet varying 
conditions are rapidly passing into history. Large operating 
companies everywhere are standardizing on Strowger 
Automatic because it is the one equipment that meets all 
operating problems economically. 


Automatic Electric Company 


FACTORY AND: GENERAL OFFICES: CHICAGO, ILLINOIS 
ASSOCIATED COMPANIES 


International Telephone Sales and Engineering Corporation..................-.eeeeeeeeeee New York 
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What Is Your Company Doingr ; 





Chats About Company Doings. 
By Stanley R. Edwards. 

The “Timely Tips” sent out in Feb- 
ruary by Harry E. Eldridge, division com- 
mercial superintendent of the Illinois Bell 
Telephone Co. to the company’s suburban 
offices were appropriate to the month. 

The one dated February 12 had this 
quotation: “I do the very best I know 


This letter also states that the long dis- 
tance telephone lines are used in trans- 
mitting messages from the New York of- 
fices to the studios in Hollywood, and for 
every-day communication with the com- 
pany’s 32 branches scattered over the 
country. 


This display attracted considerable at- 
tention on account of the photographs of 








Window of the General Offices of the Indiana Bell Telephone Co., 


Indianapolis, Showing 


Photographs of Motion Picture Stars. 


how, the very best I can, and mean to keep 
doing so ’til the end. If the end brings 
me out all right, what is said of me won’t 
amount to anything.”—Abraham Lincoln. 

The other “Tip” dated February 22 was: 
“Another good thing about telling the 
truth is that: 

You don’t have to remember what you 


” 


say. 





“February 23, 1925, has been made a red 
letter day in our history,” writes H. B. 
Shoemaker of the Tama (Iowa) Tele- 
phone Co. “On that day. we received a let- 
ter of apology from a subscriber for the 
‘calling’ he gave the operator because of 
failure to ring his party as he thought. 

“An apology from a subscriber is almost 


,” 


rarer than the poetical ‘day in June’. 





The photograph reproduced on this page, 
sent in by Geo. B. Wellbaum, publicity 
manager, Indiana Bell Telephone Co., 
shows a window display used in the Merid- 
ian street window of the general office 
building of the company at Indianapolis. 

The window was filled with photographs 
of America’s leading moving picture stars. 
Several of the photographs were actually 
posed for the telephone company. On the 
left is shown a letter from the president 
of the film company in which due credit 
for the growth of the business is given to 
the telephone. 


screen celebrities which were displayed 
therein. The telephone was tied up with 
the exhibit by the small cards at the top 


of the background which read as follows: 


“BELL SYSTEM 
connecting 
Studio and Home Office 
(Hollywood) (New York)” 


“BELL SYSTEM 
connecting 
Home Office and Exchange 
(New York) (Indianapolis)” 


“BELL SYSTEM 
connecting 
Exchange and Theatre” 


“BELL SYSTEM 
connecting 
Theatre and Public” 


Hundreds of people who passed this 
window paused to view the exhibit, which 
was, perhaps, the first time stars in the 
moving picture business had ever been ex- 
ploited in a window of this character. 





“The Story of the Telephone,” an ad- 
dress delivered by W. S. Vivian before 
the 1922 convention of the Kansas Inde- 
pendent Telephone Association at Wichita, 
Kans., and later published and distributed 
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by the Automatic Electric Co. of Chicayo 
at the request of the officers and members 
of the Kansas association, was recently 
published as an advertisement by the 
Remsen-Alton-Granville Telephone . Co., 
Remsen, Iowa, in the Bell-Enterprise of 
Remsen, the local weekly newspaper. 

“The Story of the Telephone” occupied 
practically a full page of the local news- 
paper and undoubtedly was read by the 
great majority of readers of the news- 
paper and also the subscribers of the Rem- 
sen-Alton-Grenville Telephone Co. 

The publication of convention addresses 
such as this in the local newspapers is an 
excellent plan, for the more the story of 
the telephone can be told the better in- 
formed will the public be regarding it— 
and the public can never be over-informed 
regarding the telephone business. 





TELEPHONY goes all over the world—and 
articles published in it are read by tele- 
phone people everywhere. That this is 
true was brought home to L. R. Welliver, 
auditor of receipts, Tri-State Telephone & 
Telegraph Co., St. Paul, Minn., the early 
part of last month. 

A registered letter bearing the official 
seals of the Bombay Telephone Co., Ltd., 
was delivered to Mr. Welliver on Feb- 
ruary 6. Wondering why a telephone com- 
pany way on the other side of the world 
should write him, Mr. Welliver opened 
the envelope and took out this letter: 


Telephone Building, 
Bombay, India. 
2nd January, 1925. 
L. R. Welliver, Esq. 
Tri-State Telephone & Telegraph Co. 
St. Paul, 
Minn., U. S. A. 


Dear Sir: 
We have read with much pleasure in the 
American Telephone Journal, “TELE- 


PHONY,” your article on Stub Accounting 
and its advantages. 


We cannot fully understand the detail 
working of this system and shall be glad 
if you will kindly elucidate on the sub- 
ject. 


We should also feel much obliged if 
you would send us the specimen forms 
that you use in connection with this sys- 
tem. 

We are sorry for troubling you. 


Yours faithfully. 


That Bombay is a long, long distance 
from St. Paul is evident from the fact that 
the letter is dated January 2 and was 
received by Mr. Welliver February 6. 

Readers of TELEPHONY will remember 
Mr. Welliver’s excellent paper on “Stub 
Accounting,” which was presented at the 
meeting of the accounting division of the 
United States Independent Telephone s- 
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sociation at the national convention last 
fall and later published in TELEPHONY. 

Detailed explanation of the operation of 
the Tri-State company’s system was sent 
to the Bombay company by Mr. Welliver 
who naturally was very much surprised at 
the interest manifested by telephone men 
so many thousands of miles away. 
But telephone people everywhere read 
TELEPHONY. 





The seventh annual banquet of the Mu- 
tual Telephone Co., Erie, Pa., where presi- 
dent, general manager, superintendent, in- 
stallers, linemen, toll operators, chief op- 
erators, information operators, and office 
workers meet on a common plane was held 
at Kahkwa Park Inn February 19. 

Following an elaborate banquet, a short 
program of speeches was given. President 
A. A. Culbertson, after General Manager 
John Z. Miller’s address of welcome, spoke 
briefly on the ultimate values of “tuning 
in,” both at work and in the home. Ter- 
minating his talk he offered a poem, 
“What Is Life,” which brought out a dis- 
tinct moral. 

General Manager W. S. Paca, of the 
Petroleum Telephone Co., of Oil City, Pa., 
one of the pioneers of the country in the 
telephone field, spoke briefly on the place 
the telephone occupies in the business and 
home life of America. 

General Manager Miller in his address 
of welcome to the 200 employes of the 
company who attended said, in part: 

“Our company continues to grow. 
There seems to be no stopping it. In the 
last year we have made a gain of more 
than 1,300 telephones. We have continued 
to give a high grade of service. The fact 
that from the 18,000 telephones we operate 
in Erie, less than an average of one com- 
plaint a day comes to me is the best evi- 
dence that the service is satisfactory to the 
people. 

This indicates that trouble reported 
through the regular channels of the trouble 
department is promptly tested and re- 
paired. It means that the cables and lines 
are maintained to a high degree of utility. 
It means that the automatic switches are 
efficiently adjusted and maintained. It 
means that our long distance, complaint 
and information operators are meeting the 
people courteously and are giving prompt 
service, 

It means that errors in billing and ac- 
counting are kept down to a minimum. It 
means that wherever employes come in 
contact with the public, they create the im- 
pression that, as representatives of the Mu- 
tual Telephone Co., they are trying to ren- 
der she best service in their particular de- 
Partment it is in their power to give. 

Atver all, the people we serve form the 
standerd by which judgment of our service 

is passed. If they are satisfied, we know 
we arc giving an acceptable service. If 
not, we hear from them quickly enough: 
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every year. 
or too old. 


Long live Wor-King! 


to the beauty in nature. 


Long live Thin-King! 


go mad. 


this king. 
Long live Tal-King!' 


then die. We would not be missed. 
Long live Jo-King! 
But the fifth king is a serpent. 


and help them to go? 
No! 
thing they failed to do. 





FIVE KINGS WHO RULE THE EARTH 
By Miss Anne Barnes, 


Traveling Chief Operator, lowa Independent Telephone Association, 
Des Moines, Iowa 


There are five kings who rule the earth. The most powerful one con- 
trols the common people, to which class you and I probably belong. 
us to set our clocks for early and regular rising time. 
warningly toward the clock when we are thinking, “Just one more dance.” 
When we are eating more than will be good for us, he gently probes us with 
a pain and we push back our plate and say, “No more, thank you.” 

He clears all the cobwebs from our brains while we sleep so that we can 
go to our work with clear thought highways. 
He prevents us from ending our lives at the poor farm. He 
trains us to be self-supporting and to help support others too small, feeble 


The second king is a very wise king. He is also a very quiet king. He 
directs our attention to good books, fine lectures, inspirational sermons, and 


He communes with us in the quiet hours when we are alone. 
through his quiet efforts, authors of great books. 
thoughts of others until they are kindly ones. 
broader, better, and more useful to humanity. 


The third king is a noisy king, but without him we would soon die or 


It would be impossible for human mind to fathom the depths of despair 
and loneliness into which we would soon sink if it were not for the reign of 


The fourth king is the wittiest king. 
pleasant side of our mind. He slips quietly away during our working hours, 
but he is right at the door when we come out to go home. 

If we seem sad, he suggests something funny to make us laugh. He 
draws our attention toward a good show, or an evening with jolly friends. 
If it were not for this king, we would soon grow old, very unhappy, and 


He has many subjects. 
king. His slogan is, “Let the other fellow worry.” 
always toward the line of least resistance. 
before long they are content to shuffle and shamble through life. 

One day they stand on the threshold of the poor farm, or appeal to the 
indulgence of some relative or friend. When they are about to die, friend- 
less and broken spirited, does this king come to their pillow, hold their hands 


He stands there and jabs their conscience with a pang for every- 
He jeeringly taunts them until he sees the last flicker 
of life fade, and a broken spirit passes into the Beyond. 

We fear that this king will never die. 
creation of the world. His name is Shir-King. 

But if we will become the joint subjects of Wor-King, Thin-King, Tal- 
King and Jo-King, and weed from our business and social lives all of old 
Shir-King’s subjects, he may, some day, die alone, unloved and unpitied. 

Long live Wor-King, Thin-King, Tal-King and Jo-King! 


He tells 
He points his finger 


He graduates millionaires 


He creates, 
He mellows our harsh 
He quietly teaches us to grow 


He continually appeals to the 


He is a lazy 
He directs his followers 
He soon weakens their will power; 


He has been with us since the 

















It is all too rarely that we receive a note 
of commendation; but when one comes oc- 
casionally, it makes us happy to know our 
efforts are appreciated. The absence of 
such notes, however, does not mean that 
the service is not up to the standard. Good 
service is taken for granted, but people are 
too busy to mention it. 


A year ago today I was in the ancient 
city of Athens, Greece. In this great city 
they were still turning a crank to call Cen- 
tral, and then waiting from three to five 
minutes for her to answer. We discarded 
the crank telephone 25 years ago, bur alas, 
we still have with us an occasional tele- 
phone crank. 
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This is the only time in the year I have 
the opportunity to talk to you all together 
-—and I want to take advantage of it. As 
your general manager, I want to tell you 
that I appreciate the fine cooperation and 
the spirit of friendliness that exists all 
through our organization. While we can- 
not claim perfection, I believe each one of 
us wants, and is trying, to do his or her 
best. 

Without this fine spirit, we could not 
give the high grade of service we are giv- 


ing. It is a pleasure to be associated with 
you all. I congratulate you on your fine 
work,” 


The back of the program carried a view 
of the company’s new home which is to 
be built this year, as part of the company’s 
plans for expansion. 





Dates for Florida Convention Set 
Ahead to March 24 and 25. 
The dates for the convention of the 
Florida Telephone Association have been 
advanced to March 24 and 25 from March 
26 and 27, as originally announced. The 
convention will be held at the Lakeland 

Terrace Hotel, Lakeland, Fla. 





Excellent Program for Illinois Dis- 
trict Meeting at Paxton. 

The March district meeting of the Illi- 
nois Telephone Association to be held at 
Paxton on next Friday, March 20, com- 
mencing at 9:30 a. m. 

A splendid program, which is 
above the average, has been prepared for 
this meeting. As is customary at the IIli- 
nois district meetings, there will be an 
operators’ conférence and also the execu- 
tives’ conference. 

The operators’ conference will be in 
charge of Miss Esther Sorensen, the asso- 
ciation’s traveling chief operator. The 
value of operator conferences has been re- 
peatedly demonstrated and it is expected 
that this meeting will be particularly bene- 
ficial to the members of the traffic depart- 
ment. 

In addition to experience in the handling 
of traffic, Miss Sorensen has had wide ex- 
perience in commercial and office work and 
is, therefore, fitted to discuss in a most 
practical manner the many problems which 
arise in the smaller offices in connection 
with operating work. 

The executives at their session will dis- 
cuss matters which at this time are of 
particular interest. Naturally this will in- 
clude consideration of plant extensions, 
the financing of the sleet storm damage 
and other matters which are now engaging 
the attention of telephone men. 

A particular feature of this meeting at 
Paxton will be the joint luncheon at noon 
with the local Kiwanis club. At this time 
Dean Charles M. Thompson of the Col- 
lege of Commerce of the University of 
Illinois, Urbana, will be the principal 


much 


speaker. Dean Thompson is well known to 
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all telephone men ir Illinois. He has taken 
great interest in public utilities, having de- 
veloped such a course in public utilities 
at the University of Illinois. It is need- 
less to state that what he has to say will 
be of interest to both Kiwanians and 
telephone men. 

An entertainment feature which is 
scheduled, weather permitting, is an auto- 
mobile trip around Paxton. 

A good attendance of both telephone 
men and operators is anticipated at this 
meeting. In view of the exceptional pro- 
grams for both divisions, it is urged that 
companies in the vicinity of Paxton send 
as many representatives as possible. 





Meeting of California Association 
at Fresno Next Week. 

The San Joaquin Valley meeting of 
the California Independent Telephone As- 
sociation will be held in Fresno at Hotel 
Californian next Wednesday, March 18. 
Companies that are not members of the 
association as well as member companies 
in that territory are invited to attend this 
con ference. 

Representatives of the California Rail- 
road Commission will be present at this 
meeting. While ruies and regulations will 
be the main subject of the day, any ques- 
tions pertaining to the telephone business 
will be considered, particularly those 
which may have arisen with reference to 
construction requirements since the last 
meeting of the California association. 





Big Expenditure to Be Made by 
Ohio Bell in Next Five Years. 
The Ohio Bell Telephone Co., will 

spend $71,000,000 in Ohio within the next 

five years to provide for additions and 
betterments to its plant and equipment. 

Announcement to this effect was brought 

out recently when the company’s 1924 re- 

port was submitted at the annual meeting. 

It was stated that of the $71,000,000 
total, $15,980,000 is being spent this year. 
The 1924 expenditure was $12,321,380. The 
increase has been necessitated by the steady 
increasing demand for telephone service, 
officials said. 

The annual report points out that the 
company completed unification in all cities 
where dual exchange service existed, as 
result of the consolidations of the Ohio 
State Telephone Co., and the Ohio Bell 
Telephone Co., with the exception of 
Columbus. 

Last year nine cities were unified. These 
included Cleveland, Akron, Toledo and 
Youngstown. Unification in Columbus is 
expected to be completed in 1925, it was 
stated. 

Taxes amounting to $4.43 for every one 
of the 511,496 Ohio Bell telephones were 
paid last year, or a total of $2,219,515. Out 
of each dollar of revenue, nearly 8% 
cents went for taxes in 1924. 

The report showed that the Ohio Bell 
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17,830 
pole line carrying 1,765,512 miles of wir 
and had 11,437 employes. 

The directors re-elected C. P. Cooper, 


had 201 central offices, miles oi 


president; John Upritchard, vice-presi 
dent and general auditor; C. L. McNaugh 
ton, secretary and treasurer, and Randolph 
Eide, vice-president and general manager 

A dividend of $1.75 a share for the 
quarter on the preferred stock, payabk 
Aprjl 1 to the stockholders of record 
March 20, was declared. 





U. S. Faces Big Anti-Trust Fight 
in Radio Trial. 


Hearing of the alleged radio monopoly 
case before the Federal Trade Commission 
will commence in New York on March 18 
and is expected to develop into one of the 
biggest anti-trust battles ever waged by the 
government. E. L. Smith will handle the 
government’s case, and arrayed against 
him will be many of the foremost lawyers 
of the country. 

Stetson, Jennings, Russell and Davis 
will represent the American Telephone & 
Telegraph Co. Mr. Davis is the former 
presidential aspirant. Cotton and Franklin 
will represent the Radio Corp. of America. 

The other respondent companies and 
their counsel are: Westinghouse Electric 
& Mfg. Co. and the International Radio 
Telegraph Co., by Cravath, Henderson & 
De Gersdorff; General Electric Co., by 
Darius E. Peck; the Wireless Specialty 
Apparatus Co., by Covington, Burling & 
Rublee, and John L. Warren; and the 
United Fruit Co., by Covington, Burling & 
Rublee, and William K. Jackson. 





Advance Telephone Co. Purchased 
by Indianapolis Engineers. 

J. K. Johnston, of Indianapolis, has pur- 
chased the Advance Telephone Co. of 
Advance, Ind. The exchange is to be 
moved and new central office equipment 
installed. There will be considerable new 
cable added and quite extensive improve- 
ments made. The company recently re- 
ceived increase of rates before the Indiana 
Public Service Commission. 





Underground Cable Construction 
Planned by Dixon Company. 
The Dixon Home Telephone Co., Dixon, 

Ill., will lay 12,533 feet of underground 

cable this spring at an estimated cost of 

$15,000. Permission of the city council to 
proceed with the construction work was 
recently secured by General Manager 

Louis D. Pitcher. 





Prices in the Metal Markets. 

New York, March 9.—Copper—Steady ; 
electrolytic, spot and futures, 145¢c. Tin— 
Easier; spot and futures, $53.75. Iron— 
No. 1 northern, $23.50@24.50; No. 2 north- 
ern, $22.00@23.50:; No. 2 southern, $21.50@ 
22.00. Lead—Quiet; spot, 9.00c. Zinc— 
Quiet; East St. Louis, spot, 7.50c; futures, 
7.45@7.47c. Antimony—Spot, 16.50@17.(vc. 
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“P & H Process” Poles in joint lead of Southwestern Bell Telephone Company 
and St. Joseph Railway, Light, Heat and Power Company, St. Joseph, Missouri. 


‘P&H Process Poles 
are Tested Before Shipment! 


BEVERY ‘*P & H Process’’ Pole is tested before it leaves 


our plant—and guaranteed in writing, to have a full sapwood 
penetration to a depth of one-half inch. That’s another reason why 
you get greater value for your money in ‘‘P & H”’ Poles. Northern 
White or Western Red Cedar—Butt-Treated or untreated—all your 
pole needs supplied promptly. 


“Still in the Lead” 


DA ° 


a Be & 


New York, N. Y. 50 Church St. Kansas City, Mo.717 Bryant Bldg. Dayton, Ohio, Reibold Bidg. 
Chicago, fll. 19 So. LaSalle St. Omaha, Neb. 536 Keeline Bldg. Dallas, Texas, Central Bank Bldg 


When writing to Page & Hill Co., please mention TELEPHONY 
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and economies in the plant and operation. 

The past year has witnessed in the 
United States a growing appreciation of 
the need for increased efficiency in the use 
of forest products to offset partially the 
annual timber deficit. Under the leader- 
ship of the federal government compre- 
hensive conservation plans were further 
advanced. The Bell system, although by 
no means among the largest users of forest 
products, has for many years through the 
employment of progressive methods ef- 
fectively done its part in minimizing the 
drain upon the forests. 

Our most striking contribution to timber 
conservation has been our research work 
in studying the actual life extension of 
poles and crossarms obtained by the use 
of different preservative methods and 
processes. Beginning 25 years ago, the 
application of preservative treatment to 
poles has been gradually extended until at 
the present time fully 90 per cent of the 
poles being placed in our plants are re- 
ceiving preservative treatment of one kind 
or another. Not only has this practice 
aided the public policy of conservation, but 
it is resulting in large net savings to the 
Bell system. 

An exact knowledge of the nature and 
characteristics of human speech is of fun- 
damental importance in telephone engineer- 
ing. For a number of years past we have 
been carrying on a more comprehensive 
and precise investigation of speech than 
has ever before been attempted. The re- 
sults of this work have already been of 
the greatest importance in the economic 
design of our telephone apparatus and cir- 
cuits, as well as in the solution of the 
special problems of telephone quality which 
arise in radio broadcasting, and in the use 
of telephone wires in connection therewith. 

As an incident of this development, in- 
teresting from a humanitarian standpoint, 
has been the cooperative work by our 
scientists and members of the medical pro- 
fession, which has made available appa- 
ratus of great value in the study and 
amelioration of defects in human hearing 
and speech and for other medical purposes 
which involve sound in the diagnosis or 
treatment of disease. 

Telephone Transmission of Photo- 

graphs. 

An efficient method has been developed 
for electrically transmitting photographs, 
drawings, handwriting, finger prints, etc., 
over telephone circuits. The first public 
demonstration of this method was made on 
May 19, 1924, when pictures were trans- 
mitted from Cleveland to New York City 
in the presence of representatives of news- 
papers, press associations and others. Dur- 
ing the National Republican Convention 
pictures of interest in connection therewith 
were taken and transmitted from Cleve- 
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land to New York, and during the Na- 
tional Democratic Convention similar pic- 
tures were taken and transmitted from 
New York to Chicago. These pictures 
were widely published in newspapers and 
magazines. 

Since the demonstrations just referred to 
the process has been much improved. The 
received pictures now differ very little 
from ordinary photographic prints and are 
therefore well adapted to newspaper re- 
production and for other purposes. While 
it is still too early to forecast accurately 
the commercial future of this picture 
transmission development, it seems prob- 
able that it may result in a considerable 
service which will utilize our circuits at 
times when they are not required for regu- 
lar telephone service. 

During the year development work on 
radio has been carried on actively, con- 
sideration being given to long wave lengths 
for transoceanic telephone transmission, to 
the intermediate range of wave lengths 
now important in broadcasting, and to the 
short wave lengths which it is expected 
will be found applicable ultimately for 
telephony to ships and for other mobile 
stations, and may have possibilities for 
trans-oceanic transmission. 

As part of the work looking to the de- 
velopment of possible transoceanic te- 
lephony, extensive experiments have been 
carried on by our engineers employing 
among other things the facilities of the 
sending station of the Radio corporation at 
Rocky Point, Long Island, N. Y. Measure- 
ments have also been made and maps plot- 
ted of the distribution of the radio waves 
from broadcasting stations. These have 
shown that radio waves do not spread out 
at all uniformly over large metropolitan 
districts and help to explain the formation 
of the so-called ‘dead spots’ frequently 
reported, in which spots it is difficult to 
receive certain broadcasting stations. 


Further developments in the use of our 
wire lines for connecting radio stations 
have permited practically nation-wide 
broadcasting of important public events. 
As many as 27 separate broadcasting sta- 
tions, stretching from the Atlantic sea- 
board to the Pacific, have been connected 
together for the broadcasting of speeches 
of national interest. 

In all of our problems the importance of 
research work of the most fundamental 
character is assuming ever greater pro- 
portions. Many of the noteworthy ad- 
vances which we have made in the devel- 
opment of new instrumentalities are the 
direct result of our research work in the 
field which pertains to the ultimate struc- 
ture of matter and of the forces involved 
in molecular and atomic reactions. 
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As a noteworthy example of the prac- 
tical results from such fundamental re- 
search might be mentioned the recently- 
developed’ magnetic material ‘permalloy.’ 
This entirely new magnetic material, which 
has magnetic properties many times great- 
er than those of the best irons and steels 
hitherto available, is a result of our fun- 
damental work on magnetism and magnetic 
alloys. It bids fair to play an important 
part in the design of communication ap- 
paratus. As illustrating the remarkable 
properties of permalloy in a collateral field 
the performance of the recently laid high- 
speed telegraph cable from New York to 
the Azores may be noted. This cable, 
which has a traffic-carrying capacity many 
times greater than cables of the existing 
art, was made possible by the use of per- 
malloy in the construction of the cable 
conductor. 


The methods of handling our research 
and development activities have changed 
from time to time in the past and have 
evolved as the magnitude and scope of 
this work have grown. For some time it 
has been apparent that a further change 
would shortly be required in order ade- 
quately to meet the problems likely to con- 
front the Bell system in the future. Our 
consideration of the matter has indicated 
that to insure of our research and develop- 
ment work being handled in the best pos- 
sible manner we needed a somewhat dif- 
ferent form of organization from that 
hitherto existing. 

As a result of our study a new organiza- 
tion to be known as Bell Telephone 
Laboratories, Incorporated, has been 
formed. It is believed that the new ar- 
rangement will make for a more efficient 
and more economical carrying on of the 
fundamental work designed to improve and 
advance the communication art which has 
in the past contributed so markedly to the 
progress of telephony and telegraphy as 
exemplified in the Bell system. 


Bell System Statistics and Financial 
Statements. 


There are in the United States approxi- 
mately 10,000 telephone companies, 9,252 of 
which have connecting arrangements for 
the interchange of toll traffic with Bell 
system companies. There are also a large 
number of rural telephone lines operated 
mainly on a cooperative basis and not 
rated as companies. Of these rural lines, 
over 28,000 connect with the Bell system. 

In the following station statistics, sta- 
tions which connect with the Bell system 
for the interchange of toll traffic are shown 
as ‘Bell connecting.’ All other statistics 
and financial statements for the Bell sys- 
tem include the combined data for the 
American Telephone & Telegraph Co. and 
its associated companies. 





March 14, 1925. 





TELEPHONY 














he 


















At your service 


The courteous girl at the switch- 
board speaks the first word in more 
than two million conversations an 
hour. Presiding day and night at the 
busy intersections of speech, she is 
always at the call of the nation’s 
homes, farms and offices. 


Out of sight, and most of the time 
out of hearing of the subscribers, little 
is known of the switchboard girl—of 
her training and supervision under 
careful teachers, and of her swift and 
skilful work. Likewise, little is known 
of the engineering problems necessary 
to bring the terminals of fifteen million 


telephones within the reach of a girl’s 
arm, or of the ceaseless work of main- 
tenance which in fair weather and 
storm keeps the mechanism fit and the 
wires open. 

America’s millions of people must 
have at their command means of di- 
rect and instant communication, and 
the Bell System must ever be in tune 
with the demands of national service. 


These are the components of Amer- 
ica’s system of telephony: The best of 
engineering, of manufacture, of facil- 
ities—and a personnel trained and 
eager to serve. 


BELL SYSTEM 


One Policy, One System, Universal Service 








When writing to American Telephone and Telegraph Company, please mention TELEPHONY. 
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TELEPHONE STATIONS. 
Number on Increase 
Dec. 31, 1924. during 1924. 


Bell-owned . 11,242,318 836.163 
Bell-connecting 4,664,232 70,286 
Teed ...+«-. 15,906,550 906,449 


There is one Bell-owned or Bell-connect- 
ing station to each seven of the total popu- 
lation of the United States. 


TELEPHONY 


necting companies and of such companies 
as The Bell Telephone Co. of Canada and 
the Western Electric Co., Inc., are in- 
cluded in the item of non-operating reve- 
nues. 

With the continued growth of the busi- 
ness and the increase in telephone stations, 
there was a substantial increase in both 
exchange and toll revenues. 








TELEPHONE CONNECTIONS. 


Average num- 


Average num- 





ber daily ber daily 
during 1923. during 1924. Increase. 
Exchange connections.......... ......0. 41,109,000 43,981,000 2,872,000 
ci ee rere 1,683,000 1,835,000 152,000 
EE. .cacen teat eae 42,792,000 45,816,000 3,024,000 
Mites oF Wire on DecemBer 31, 1924. 
Increase 
Aerial. Underground. Total. during year. 
ee ee re ernie ere 10,052,769 24,760,252 34,813,021 4,858,435 
DE Seve eies cee or ee eeae 3,186,938 1,893,660 5,080,598 511,342 
Menten ols cea: diaenscea 13,239,707 26,653,912 39,893,619 5,369,777 


Total 











On December 31, 1924, about 67 per cent 
of the total wire mileage was in under- 
ground cable, and more than 22 per cent 
in aerial cable, with only about 11 per cent 
in open wire. 

Net Plant Additions. 


Net additions to plant in 1924, compris- 
ing mainly real estate, equipment, exchange 
and toll lines, amounted to $287,975,923, 
and were the largest in the history of the 
Bell system. They exceed by approximate- 
ly $38,248,000 the net additions in 1923. 

The net plant additions for each of the 
past 20 years are: 


| Ee $ 50,780,900 
RAEI I se): 79,366,900 
SNE pt 52,921.400 
RUE poate oibteh 26,637 .200 
eS Shoe 28,700,100 
Canna paasiap inner 53,582,800 
od. ichaedicns eee 55,660,700 
TE slash ic ohh chaeruciandeds 75,626,900 
i ie ee 54,871,900 
BRIE ia CO toee 50,045,300 
Naha aie niei tl aie 32,863,700 
RARE cnsers 66,224,700 
TE ae ced cali 118,599,500 
aaa eae 77,922,600 
ERI caphan gman 73,446,000 
RIED gihdicsisinidlisbraniaeatian 147,882,100 
Rie RR SS < 180,039,200 
ihe onceti eto 185,354,000 
ERRORS Aap. 249,728,000 
Ns i atcha ore.ace ee a ae 287,976,000 


Total for 20-year period... .$1,948,229,900 
NUMBER OF EMPLOYES. 


Denewtber Sh, Ties os ccccccccccss 271,987 
EPOCOUOT Fa, GIB c0ccc cckccs ces 279,659 


Bell System Earnings and Expenses. 

The accompanying statement consolidates 
the accounts of the American Telephone & 
Telegraph Co. and its associated compan- 
ies, and thus represents the business of the 
Bell system as a whole in its relation to the 
public. All inter-company duplications 
have been excluded. Interest and divi- 
dends received from the investment of 
these companies in the securities of con- 


The long-established high standards of 
plant maintenance were adhered to and, as 
in previous years, proper and adequate 
charges were made to the expense ac- 
counts for depreciation, in order to provide 
currently for the cost of the property 
which is being used up in furnishing tele- 
phone service. The charges for current 
maintenance and for depreciation were, re- 
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spectively, 5.1 per cent and 5 per cent of 
the cost of the average plant in service - 
during the year; substantially the same 
ratios as obtained during 1923. 


Bell System Income Statement for Years 
Ending December 31, 1923 and 1924 
(Inter-—Company Duplications 
Excluded). 

23. 1924 


19 924. 
Exchange revenues. .$412,009,426 $454,326,217 
1 


Toll revenues........ 178,427,051 190,317,904 
Miscellaneous reve 
SE Sacueaeten aout 11,153,311 12,944,728 





Total operating 
revenues ........$601,589,788 $657,588 ,849 


ere $ 87,484,693 $ 99,693,110 
101,596,928 
177,898,385 
58,852,751 





Depreciation 
Current maintenance 91,154,988 
Traffic expenses..... 170,993,441 
Commercial expenses 53,406,861 
General and miscel— 





laneous expenses.. 26,036,076 28,573,101 
Total operating 
expenses .......$429,076,059 $466,614,275 





Net operating n 
revenues ....... $172,513,729 $190,974,574 





Uncollectible 


geal ir 


3,436,422 $ 4,129,904 
45,648,727 50,497,688 





Operating income.$123,428,580 $136,346,982 
Non-operating reve- 
nues—net ......... 


21,526,309 20,313,964 





Total gross income$144,954,889 $156,660,946 





Rent and miscella— 
neous deductions. .$ 
Interest deductions. 


7,578,970 $ 
37,751,447 { 


531.071 


7,8 
1 
1, 





Total deductions. .$ 45,330,417 $ 49,415,398 





Net income.......... $ 99,624,472 $107,245,548 
Deduct dividends... 72,428,617 82,602,906 





PONCE cnc kscccce $ 27,195,855 $ 24,642,642 








Capital stock (including installments) : 
Common : 


American Tel. & Tel. Co. .......04 0 $ 753,501,507 $ 917,344,372 
Associated companies................. 63,094,513 72,195,543 
Preferred : 
Associated companies..............-.. 74,938,547 104,032,947 
re $ 891,534,567 $1,093,572,862 


Funded debt: 
Mortgage bonds: 
Associated companies................ 
Collateral trust bonds: 


American Tel. & Tel. Co............ 161,925,500 161,134,000 
PE Ee ccctaicsecy,  otenananewa 414,400 
Convertible bonds and notes: 
American Tel. & Tel. Co............ 17,407,600 11,424,400 
Associated companies...............¢. 222.000 81,000 
Debentures and notes: 
American Tel. & Tel. Co............ 130,443,400 98,998,600 
Associated companies................. 147,575 146,000 
Total funded debt................. $ 752,660,534 $ 752,732,597 
Bills payable: 
Associated companies..................- 248,294 365,318 
Total capital liabilities............. $1,644,443,395 $1,846,670,777 
a _ =e 50,890,971 48,768,560 
Accrued liabilities not due................ 62,307,904 65,604,527 
Employes’ benefit funds.................. 20,552,875 24,313,090 
EE CE WIN, c cccccccacecscecenes 621,853,180 678,837,592 
ET EE ee Re oo eer rer ee ae $2,400,048,325 $2,664,194,546 





Assets— Dec. 31, 1923. Dec. 31,1924. 
Se er reer $1,978,947 ,543 $2,266,923,466 
EE, OO: MO. iy uke te tae t.ceavede 59,761,345 63,448,453 
| eer 150,059,850 155,710,162 
Re FE Cor rere 87,000,576 86,092,323 
Temporary cash investments.............. 65,961,698 46,911,404 
SE po aie os ociencoceutuyan anak ccrabaes 58,317,313 45,108,738 

SD aioe aaihait ude tauita ce odorsensed $2,400,048 ,325 $2,664,194,546 

Liabilities : 








$ 480,534,197 











Bell System Balance Sheets, 1923 and 1924 (Inter-Company Duplications Excluded). 
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Instant heat—for doing line work 
better, quicker and more easily 


Prest-O-Litre Gas enables you to finish a soldering, brazing or 
splicing job ina much shorter time than with any other 
heating outfit. 

- Prest-O-Lite Torches are ready instantly—no pumping—no 
generating—no delay of any kind. Just turn on the gas and 
light the burner. The intense heat of a Prest-O-Lite Gas flame— 
2800° F.—means better work and more of it in less time. 

The Prest-O-Lite Soldering Iron is another big time and labor 
saver. Here is a soldering iron which needs no preheating or 
reheating. It is hot--ready for work, the minute it is lighted, 
and it stays hot. 

Prest-O-Lite equipment is convenient to handle—can easily 
be carried anywhere. It is operated by the small Prest-O-Lite 
Gas Tanks—-so generally used for heavy-duty truck lighting. 

Thirty-six big gas-producing plants supply thousands of Prest- 
O-Lite Exchange Stations scattered all over the country. You 
can always get a full tank for an empty one by paying a small 
amount for the gas only. Ask your supply house about this 
equipment—or write us. 


THE PREST-O-LITE CO., Inc. 


INDIANAPOLIS, IND. 4“) 
New York Dept. C3 San Francisco 


In Canada: Prest-O-Lite Company of Canada, Ltd., Toronto, Ont. 
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The Prest-O-Torch—for the 
neatest cable splicing or line 
work. Flame of correct heat 
and size for quick jobs. Easy 
to handle, light and efficient. 





The Prest-O-Lite Soldering 
Iron is a wonderful improve- 
ment over irons that require 
preheating. All you do is 
light the gas——and start to 
work, instantly and as long 
as needed without stopping. 





The Prest-O-Lite Tank, 
filled with acetylene gas and 
fitted with the Prest-O-Torch. 
May be strapped to a lines- 
man’s back or carried easily. 
Also made in larger sizes for 
ground work—similar to the 
ones used for lighting trucks. 























When writing to The Prest-O-Lite Co., Inc., 





please mention TELEPHONY. 





a & 
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ae creased approximately $202,000,000. Of 
——- ‘4 § me i" $ 63 py this increase in capital stock, more than 
DN sci basunbecsadaniuekaben ,078,663. 559,326. . : 
RNR RADE RRINDEES. 12,998,157.47 1457087066 | %969000,000 was in the stock of the Ameri- 
Telephone operating revenues.......... 71,840,735.27 75,513,105.51 can Telephone & Telegraph Co., the re- 
Miscellaneous revenues................: 373,405.65 439,533.40 mainder being in common and preferred 
stocks of the associated companies, out- 
iii Ria eda aad tebe latin bales $139,290,961.50 $154,082,836.03 Sa . 
Expenses (including provision for deprecia- standing in the hands of the public. 
ee re ee 43,901,043.47 46,463,473.21 
1 m Proposed 
a aes $ 95,380,01803  $107619,30282 | New Telephone System Prop 
Deduct interest...........ccceeeseeeeeeees 13,697,736.66 16,573,041.41 for Torreon, Mexico. 
Net i $ 81,692,181.37 $ 91,046,321.41 The state government of Coahuila, 
ie ibd ec adhs baweeeesbondss 692,181. ,046,321. esl 5 f 
Deduct dividends.........-.:- sc... 200s, 63,274,388.10 70,918,227 27 Mexico, has granted the Torreon Arm of 
Figueroa y de la Moraa concession permit- 
NY Re che Seah eee wbaaneas $ 18,417,793.27 $ 20,128,094.14 ting it to construct and operate a telephone 
er f ti : 3.000.000.00 $ 3,000,000.00 system in the city of Torreon for 20 years, 
arried to reserve for contingencies...... ,000,000. ,000,000. ies . 
Carried to surplus.........0+..+0.+2...., 15,417.793.27 imeeets | Sccereng to U. 5S. Conceal Bartley F. You. 
at Torreon, Mexico. It may also extend 
BU Shiai d. Sachse pad aa sane Rie bc apacare eas $ 18,417,793.27 $ 20,128,094.14 the lines to any part of the state. 
The company plans to begin work at 













































Traffic expenses, representing the largest 
of the several groups of expenses, in- 
creased approximately $7,000,000, or about 
4.0 per cent over 1923, as compared with 
an increase of 7.1 per cent in the number 
of calls handled. 

Charges for taxes show an increase of 
more than 10 per cent over 1923 and 
amounted for the year to $4.69 per station. 
Adequate provision has been made for all 
federal, state and local taxes properly 
chargeable against the earnings for 1924, 
although in some cases not payable until 
1925. 

Interest charges, including amortization 
of debt discount, amounted to $41,531,000, 
an increase of approximately $3,779,000 
over 1923. : 

After meeting all expenses and paying 
a return on the capital used in the busi- 
ness, there remain earnings of $24,642,- 
642. Prevision has been made by appro- 
priations of surplus to cover the con- 
tingency of possible refunds of charges 
for service in the event of adverse decisions 
in rate investigations now pending before 
commissions or courts. 

The surplus earnings, together with 
funds made available through charges to 
expenses for depreciation, have been in- 
vested in the telephone business and thus 
have reduced the amount of new capital 
which it would otherwise have been neces- 
sary to obtain from the public. 

Bell System Balance Sheets. 

All intangible assets have been exclud- 
ed from the comparative balance sheets of 
the Bell system as of December 31, 1923, 
and December 31, 1924, through a cor- 
responding reduction in the items “Surplus 
and Reserves.” 

During 1924 the investment in telephone 
plant increased approximately $288,000,000. 
At the end of the year this investment in- 
cluded more than $216,000,000 in land and 
buildings, $807,000,000 in central office and 
subscribers’ equipment and $1,138,000,000 
in outside plant in the form of right-of- 


American Telephone and Telegraph Company—Statement of Earnings and =x- 
penses for the Years 1923 and 1924. 


once, but it has not decided whether it will 
do its own construction work or let a con- 


way, poles, wires, cables and conduit, the 
balance being mainly represented by con- 
struction work in progress. 

Funded debt of the system increased 
only about $72,000 during the year, while 
capital stock, including installments, 


the 


in- 


tract to a construction company. 
pected that exchanges will be constructed 
at Torreon, Matamoros, and San Pedro in 
state of Coahuila and at 
Palacio, and Lerda, Durango. Underground 
cables will be laid in the business district 





Assets : 

Stocks of associated companies.......... 
Bonds and notes of, and net advances to 

mesocmited COMPANIES. «2650 lec cccccsess 
Stocks, bonds and notes of, and advances 

ee 
Long lines, plant and equipment......... 
Telephones 
Real estate 
Office furniture and fixtures............ 
pe ee 
Temporary cash investments............ 


Cash 


ee 


Liabilities : 
Capital stock— 
i RS is Cotes ha ae ckad uae sa we 
Capital stock installments............. 


ce. ee 


Funded debt— 

4 per cent collateral trust bonds, 1929 
5 per cent collateral trust bonds, 1946.. 
5 per cent Western T. & T. Co. bonds, 

SE A a 
5% per cent debenture bonds, 1943.... 
4 per cent convertible bonds, 1936..... 
444 per cent convertible bonds, 1933... 
6 per cent convertible bonds, 1925...... 
6 per cent 5-year gold notes, 1924..... 


Ee NEE Gn op ndde ce caexdees 
Total capital habststics....... 5.0606 


Dividends payable January 15........... 


ee rer re eres 
Interest and taxes accrued not due...... 
Reserve for employes’ benefit fund...... 


Reserve for depreciation and contingencies 
Surplus appropriated for dividend payable 

fe a ee ee eee eee 
Surplus (including capital stock premiums) 





December 31, 1923. December 31, 1924. 
$ 756,463,932.11 


$ 896,499,180.98 








178,147,274.02 211,837,870.94 
102,211,723.47 95,334,922.09 
125,671,228.42 140,557,941.86 
33,275,285.85 37,122,591.66 
12,096,745.41 12,124,464.88 
956,088.11 1,094,478.14 
10,443,626.03 13,295,581.25 
62,218,588.55 46,748,297.25 
25,217,740.10 23,531,892.27 
$1,306,702,232.07 $1,478,147,221.32 


$ 735,519,200.00 
17,982,306.96 


$ 888,478,100.00 
28,866,271.70 





$ 753,501,506.96 


$ 78,000,000.00 
73,979,500.00 


9,970,000.00 
100,000,000.00 
2,589,000.00 
5,200,700.00 
9,617,900.00 
30,468,400.00 





$ 917,344,371.70 


$ 78,000,000.00 
73,205,000.00 


9,969,000.00 
99,023,000.00 
2,589,000.00 
3,543,400.00 
5,292,000.00 





$ 309,825,500.00 


$ 271,622,000.00 








$1,063,327,006.96 


$1,188,966,371.70 





$  16,539,124.50 





$ 19,988,734.50 





7,754,816.30 24,307,660.13 
8,168,929.43 8,664,664.62 
6,000,000.00 7,000,000.00 
75,985,328.99 81,975,454.92 

Pe Oe, TD 19,990,757.25 
128,927,025.89 127,253,578.20 
$1,306,702,232.07  $1,478,147,221.32 





American Telephone and Telegraph Company—Balance Sheet, December 31, 1923 


and 1924. 


It is ex- 
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Your telephone is made up of 201 
parts, every one of which had to be 
planned, produced and assembled 
with an unusual degree of accuracy. 

Such multiplicity of detail is un- 
avoidable in the work of manufac- 
turing telephones, cable, switchboards 
and other telephone apparatus. The 
number of separate parts entering 
into all these products is 110,000; the 





c Net so simple as it looks 


number of separate parts in a certain 
well known automobile is 3000. 

To see that each of these many 
parts fits into its proper place calls 
for constant watchfulness and skill in 
the men and women whose life- 
work it is. This ability is just one 
of the things Western Electric has 
developed in fifty-five years of 
experience. 


stern Eseciric 


SINCE 1869 MAKERS AND DISTRIBUTORS OF ELECTRICAL EQUIPMENT 


When writing to Western Electric Co., please mention TELEPHONY. 
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of Torreon and it is estimated that from 
800 to 1,000 telephones will be installed. 


Rhodesia, South Africa, to Have 
Automatic Telephone. 

In an interview with a _ representative 
of the Bulawayo Chronicle on January 9, 
1925, the Postmaster General stated that 
within the next 12 months Salisbury will 
have an automatic system of the most up- 
to-date design and that it is intended later 
to install automatic telephones in other 
Rhodesian towns including Bulawayo, 
Gwelo, Umtali and Gatooma. 

This will enable the smaller towns to 
have a 24-hour service instead of the pres- 
ent limited one, according to U. S. Consul 
G. K. Donald, Johannesburg. 


Program for Annual Gathering at 
Ft. Worth of Texas Independents. 

The 20th annual convention of the Texas 
Independent Telephone Association will be 
held at the Texas Hotel in Fort Worth, 
March 17th to 19th. The entire top floor 
of the hotel has been given over to the 
meeting of Independent telephone people. 

The program has been arranged in such 
a manner as to afford three conferences. 
There will be a plant accounting confer- 
ence held Wednesday morning, March 18. 
In the afternoon of the same day will be 
held a revenue and general accounting 
conference. 

The entire day of March 19 will be 
given over to a traffic conference. Miss 
Anne Barnes, of the traffic division of 
the United States Independent Telephone 
Association, will attend the convention and 
take a prominent part in the traffic con- 
ference. 

In accordance with a resolution passed 
at the 19th annual convention of the as- 
sociation there have been appointed four 
committees to make up a staff organiza- 
tion. These committees will haye headquar- 
ters on the convention floor where they 
may be easily reached by members of the 
association. They are made up as fol- 
lows: 

Committee on Engineering and Con- 
struction: F. W. Greber, Brownwood, 
chairman; L. S. Gardner, Waco, and S. J. 
Neel, Tyler. 

Committee on Commercial and Account- 
ing Problems: H. M. Cox, Waco, chair- 
man; J. H. McKee, Brownwood, and C. 
W. Jacobs, Tyler. 

Committee on Toll Traffic: Sam H. 
Shutt, Waco, chairman; Oscar Burton, 
Tyler, and D. J. Johnson, Santa Anna. 

Committee on Legal Questions: G. N. 
Harrison, Brownwood, chairman, and L. 
A. Kayser, Tyler. 

The convention will open at 10:00 a. m. 
Tuesday, March 17, being called to order 
in the ball room of the Texas Hotel by 
President R. B. Still. 

The invocation will be given by Dr. J. 
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K. Thompson, pastor of the First Presby- 
terian Church, Fort Worth. 

The address of welcome will be de- 
livered by City Attorney Sidney L. Sam- 
uels, Fort Worth. 

The response to the address of welcome 
will be given by C. A. Shock, vice-presi- 
dent and secretary, Grayson Telephone 
Co., Sherman. 

President Still in his annual address will 
make a number of suggestions and recom- 
mendations for the good of the associa- 
tion as well as reviewing its activities dur- 
ing the past year. 

Appointment of convention committees. 

The afternoon session on Tuesday will 
be called to order at 2:00 p. m. 


Lon A. Smith, Austin, member of the 
Texas Railroad Commission, will deliver 
an address on the subject of “The Tele- 
phone a Potent Factor in Present-Day 
Activities.” 

H. N. Faris, of the Kellogg Switchboard 
and Supply Co., Kansas City, Mo., has 
prepared a very valuable talk on “Prac- 
tical Plant Plans for Independent Ex- 
changes.” 

Judge G. N. Harrison, Brownwood, 
president of the West Texas Telephone 
Co., will address the convention. 

An address will be given by L. W. 
Howell, Dallas, general plant superintend- 
ent, Southwestern Bell Telephone Co., on 
the subject of “Cooperation between Bell 
and Independents on Toll Transmission 
and Maintenance.” 

On Wednesday morning, March 18, the 
plant accounting conference will be in 
charge of F. W. Greber, Brownwood, vice- 
president and general manager, West 
Texas Telephone Co. Mr. Greber will talk 
on the subject of “Methods of Handling 
Construction and Reconstruction” which 
will be followed by a discussion. 


E. V. Lineberry, Dallas, general plant 
accountant for Texas, Southwestern Bell 
Telephone Co., will talk on the subject 
of “The Necessity of Plant Accounting.” 


The Jubilee Luncheon will be held from 
12:30 to 2:30 p. m. E. C. Blomeyer, Kan- 
sas City, vice-president, Theodore Gary 
& Co., will be toastmaster, and he will be 
given a hearty welcome by his former co- 
workers. Music will be furnished by the 
Texas Hotel Orchestra. 


Sam Losh, Fort Worth, music instruc- 
tor and song leader, Fort Worth Rotary 
Club, will lead the crowd in singing a 
number of popular songs. Arrangements 
have been made for a vaudeville act from 
the Majestic Theater. A vocal solo will 
be rendered by Mrs. J. Gordon Clark, 
Fort Worth. 

John Y. Rust, San Angelo, president, 
San Angelo Telephone Co., who first 
entered the telephone business in Balti+ 
more only 40 years ago will make a short 
talk about his early experiences. 

During the afternoon a revenue and 
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general accounting conference will be held, 
presided over by L. S. Gardner, Waco, 
secretary, the Texas Telephone Co. There 
will be a talk made on general accounting 
and a number of subjects will be brought 
up for discussion. 

Thursday morning, March 19, the busi- 
ness session of the convention will be held 
and at the same time the traffic conference 
will be in session. 

The traffic conference will be called to 
order at 9:30 a. m., and will be in charge 
of the following committee: Oscar Bur- 
ton, Tyler, assistant general manager of 
the Gulf States Telephone Co., and D. J. 
Johnson, Santa Anna, president, Santa 
Anna Telephone Co. The program fol- 
lows: 

“Purpose of These Conferences,” by R. 
B. Still, Tyler, president, Texas Independ- 
ent Telephone Association. 

“Is the Term ‘Report Charge’ a Mis- 
nomer?” by H. B. Whatley, Dallas, toll 
traffic supervisor, Southwestern Bell Tele- 
phone Co. 

“Operator’s Responsibility,” by Miss 
Anne Barnes, representative of the traffic 
division, United States Independent Tele- 
phone Association. 

“Public Relations From an Operating 
Standpoint,” by Mrs. Emma Gayle, Tyler, 
traveling chief operator, Gulf States Tele- 
phone Co. 

“Personal Experience Tending to Im- 
prove the Relations Between Your Com- 
pany and Its Patrons.” This talk will be 
in the form of an impromptu experience 
meeting by the operators present. 

“Some Observations on Telephone Serv- 
ice from the Standpoint of the User,” by 
Dave Tandy, vice-president, Hinckley- 
Tandy Leather Works, Fort Worth. 

“Reciprocity in Toll Operating,” by Miss 
Fannie Wood, Hico, manager and chief 
operator, Gulf States Telephone Co. 

The afternoon session will convene at 
1:15 p. m., and will be in charge of D. 
J. Johnson, Santa Anna. 

“Recent Modifications of Toll Operating 
Instructions,” by E. R. Evans, Waco traffic 
superintendent, Texas Telephone Co. 

“Correct Timing and Rating.” 

“Completion of Offered Calls,” by Sam 
H. Shutt, Waco, general superintendent, 
Texas Long Distance Telephone Co. 

“A Helping Hand,’ by G. H. Herron, 
Fort Worth, toll traffic chief, Southwest- 
ern Bell Telephone Co. 

“Questions and Answers.” 

At the opening of the meeting all in at- 
tendance will be furnished with a note- 
book and pencil for the purpose of noting 
questions that may arise during the discus- 
sion of the various subjects, many of 
which may be cleared up by bringing them 
before the meeting. 

The meeting will adjourn at 4:30 p. m 
and an opportunity given to visit the Fort 
Worth Lamar exchange—one of the larg- 
est toli centers in the Southwest. 
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What the Commissions Are Doing 


Up-to-the-Minute News Regarding the Activities of State and Interstate Com- 


missions, Courts and City Councils in Matters Concerning Telephone Com- 
panies—Summary of Commission Orders and Schedule of Telephone Hearings 


Municipal Ownership Plan “Nei- 
ther Feasible Nor Practical.” 
The campaign proposal of Mayor Cryer 

_of Los Angeles, Calif., for municipal own- 

ership of the local telephone system re- 

ceived a serious setback in the report of 

Chief Engineer Marsh of the Los Angeles 

Board of Public Utilities, made public 

March 3, and an accompanying comment 

by Walter R. Leeds, acting president of 

the utilities board, which declared the plan 

“neither feasible nor desirable.” 

The mayor had asked the board for a 
report by its engineer on the desirability 
and feasibility of the taking over by the 
city of the properties of the Southern Cali- 
fornia Telephone Co., and expected, it was 
believed, that he would get considerable 
campaign material in this way. 

The mayor had asked certain specific 
questions which are answered by Mr. 
Marsh. While the engineer does not ex- 
press an opinion regarding the matter, he 
connects certain detached facts in his re- 
port with fatal results to the whole scheme, 
if it should ever reach the point of reali- 
zation. 

For instance there is a slight obstacle 
such as this: The unused bonding capacity 
of the city, “conservatively estimated” by 
the city auditor is $81,000,000. The tele- 
phone property acquisition would require 
a bond issue of between $90,700,000, as 
estimated by the railroad commission, and 
$101,000,000, the company’s own claim of 
fair value. 

Mr. Marsh in his report says: 

“The service rendered by the Southern 
California Telephone Co. is not as good 
as an old and established city the size 
of Los Angeles has a right to expect. 
On account of the rapid growth of this 
city, the plant of the company is con- 
tinuing to undergo vast changes and ad- 
ditions, and these changes and additions 
to a certain extent are derogatory to the 
furnishing of the best service, and to that 
degree the service will be impaired, no 
matter by whom the plant is operated. 
However, all indications and checks avail- 
able show that the service has been con- 
siderably improved over the deplorable 
condition existing two years ago. 

It may also be well to consider that 
in the next few years, demands for fuads, 
which can only be supplied from the sale 
of the city’s bonds, will be many and in- 
sistent and it is certain that they can not 
all be met. This means that the city 


will have to make a choice as to which 
desires shall be realized—those for things 





which’ we do not possess, or those for 
merely bettering existing conditions. 

While it may be admitted that the pub- 
lic ownership and operation or the public 
ownership with private operation of cer- 
tain public utilities may be more advan: 
tageous to the consumers as to rates or 
service, or both, if such ownership is to 
result only in a mere betterment of con- 
ditions of one utility and can be had only 
at the sacrifice of the enjoyment in its 
entirety of some other desirable public 
acquisitions, there might arise a grave ques- 
tion as to the desirability of acquiring the 
one that is only to be improved.” 

President Leeds in explaining his posi- 
tion, said: 

“T concur in this report entirely out- 
of deference to my associates. 

The mayor has asked us certain direct 
questions and inasmuch as he seems unin- 
formed concerning a problem which has 
worried us for the past four years we 
should give him a more definite expres- 
sion of our opinion. 

The acquisition of the telephone system 
through a bond issue is neither feasible 
nor desirable at the present time. Tele- 
phones are a semi-luxury and must give 
way to such essentials as water, power, 
harbor, civic center, major highway and 
transportation necessities. 

The efficient. operation of the present 
telephone system depends upon certain 
standard equipment and patent improve- 
ments controlled by the parent Bell tele- 
phone company, which would probably 
not be available to the city. Part of the 
system is inside the city and part outside, 
and part of the city is served by this 
company and part by the Pacific Tele- 
phone & Telegraph Co., which does not 
operate under a franchise. An attempted 
municipal acquisition and operation would 
probably result in endless litigation and 
confusion. There is no precedent for such 
a scheme and Los Angeles cannot afford, 
at this time, to become a pioneer. 

All students of these problems are agreed 
that such specialized utilities as telephones 
best serve the public if kept in private 
ownership, with proper public regulation 
by competent officials. 

To me the acquisition of this plant at 
this time is unthinkable.” 


Stock Issue to Reimburse Owners 
for Unpaid Dividends Approved. 

The Rochester Telephone Co., of Roch- 
ester, Ind., was given permission by the 
Indiana Public Service Commission re- 
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cently to issue stock in the amount of 
$12,000 for the purpose of reimbursing its 
stockholders for money actually expended 
for extensions, additions and betterments 
to its property during the last five years, 
which amount is the difference between the 
income paid to the stockholders and what 
they were entitled to had they been paid 
a reasonable earning value on their in- 
vestment. 

The company filed a statement which 
showed that for the year 1919 its aver- 
age fixed capital was $120,147.62; that it 
had appropriated for stockholders, $6,689, 
or 5% per cent on the fixed capital; that 
on the basis of 8 per cent the stockholders 
should have had $9,611.80; that the dif- 
ference between what was paid and what 
should have been paid was $2,922.80; that 
on the same basis the stockholders should 
have received in 1920 $3,179.74 more than 
was received, in 1921 should have received 
$3,222.43 more, in 1922 $1,843.83 more, and 
in 1923 $869.40 more, making a total dif- 
ference of $12,038.20 between what was 
actually appropriated by the stockholders 
and what they should fairly have earned, 
this difference which actually belonged to 
stockholders having been invested in bet- 
terments to the plant. 

The company also submitted a state- 
ment which showed that the net operating 
income for 1919 was $9,394.41; for 1920, 
$11,043.64; for 1921, $11,064.39; for 1922, 
$11,134.38; for 1923, $14,083.83; that be- 
tween January 1, 1919, and December 31, 
1923, the total fixed capital had increased 
in the amount of $16,369.62. 


Testimony in Massachusetts Tele- 
phone Rate Investigation. 
The hearing on the state-wide investiga- 
tion of rates of the New England Tele- 
phone & Telegraph Co. in Massachusetts, 
on Tuesday, February 24, was like a class 
in economics at Harvard College, with 
Prof. H. R. Tosdal, of Harvard, as the 
instructor, and the five public utilities 

commissioners as his class. 

He told his class, guided by the tele- 
phone company’s attorney, Ralph A. Stew- 
art, that the people of the United States 
should not expect a lower price level in 
the next five years. For this conclusion 
Prof. Tosdal gave five specific reasons. 
He told the class that the amount of gold 
and credit in this country is sufficient to 
maintain the present level. America !1as 
one-half of the world’s gold supply. of 
about $4,500,000,000. 

The amount of manufactures, and the 
volume of trade are about normal, anc the 
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of business will not increase 
greatly. It is not to be expected that there 
will be a lower price-level through general 
lowering of costs of production, nor a 
lowering of labor cost and no decrease in 
raw material. Moreover, a lowering of 
the price level would be .opposed by the 
government and by the people generally, 
because it would increase the burden ot 
taxation and make more difficult the 
execution of the Dawes plan. No vast 
increase in imports is expected to break 
down the existing price level in this 
country. 

John R. Macomber, connected with Har- 
ris, Forbes & Co. and the First National 
Bank, the next witness, testified to the 
handling of the bonds of 17 of the asso- 
ciated companies in the Bell system. 

He testified regarding the New England 
company, interpreting its financial condi- 
tion and strength, and concluded that in 
the next five years that company must 
borrow $100,000,000. To attract that 
amount of money, a concern must pay 
what money costs in the market, and the 
cheapest rate is on bonds. He said that 
the telephone bond market is on a 5 per 
cent basis at the present time, and the 
bond market today is the best it has been 
in 30 years. 

“But is there a certainty that it will 
continue so?” asked Attorney 

“No, sir,” said Mr. Macomber. 


yolume 


Stewart. 


The average cost of new money to the 
utilities companies, said the witness, is 
about 6 per cent. 

When asked what proportion the bond 
issue should be of the stock issue of a 
public utilities concern Mr. Macomber 
stated that his house would consider bonds 
up to one-half of the stock issue for a 
telephone company. He said that a com- 
pany should have a surplus of at least 30 
per cent of the dividend requirements in 
order to make its securities salable. There 
is an increasing demand from abroad for 
American money and, of course, this has 
a tendency to increase the cost of money, 
because it is a question of supply and de- 
mand. 

“In view of the New England company’s 
present financial condition, do you think 
the company could sell bonds at reason- 
able rates?” asked Mr. Stewart. 


“Yes, because I believe there is a public 
opinion that the telephone company will 
be treated fairly in the matter of rates; 
otherwise I should say no.” 

At resumption of telephone rate hearing 
Wednesday, February 25, Attorney R. A. 
Stewart, counsel for the New England 
company, announced that from then on the 
comyany would present evidence bearing 
on tie new rate structure. 

The first witness was Lambert N. Whit- 
ney, general commercial manager of the 
New England company. In constructing a 
Prop:r telephone rate schedule, he said, the 
first ..ep is determination of the classes of 
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service to be provided, and the second step 
is the placing of proper rate levels in ac- 
cordance with fundamental principles of 
rate-making. 

The present rates have been in effect in 
Massachusetts since 1919, Mr. Whitney 
said, but the general structure of present 
rates has been in effect since 1910. The 
number of telephones in Massachusetts has 
grown over 200 per cent since 1910. 

It is difficult, he continued, to maintain 
a rate schedule over a long period of years, 
because of the inequalities that may de- 






The time to seek 

protection is before 

and not after “you 
need it ! 
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velop due to great variations in population. 

Comparison of population and number of 
telephones in each exchange in metropolitan 
division as of January 1, 1910, and January 
1, 1924, showed great variations, and this 
testimony was introduced to show that 
growth in telephone stations bears no rela- 
tion to growth of population. Total growth 
in population in this district during the 
period was about 23 per cent, whereas the 
growth in telephone stations was over 200 
per cent. 

At the Friday session of the hearing 
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Mr. Whitney testified that the telephone 
company hopes to realize through opera- 
tion of the new rate schedule a total in- 
crease in revenues of $9,460,000. 

The next witness was Joseph N. Will- 
cutt, of L. D. Willcutt & Sons Co., con- 
tractors, who stated that from October 
1924, up to February 1 of this year, he 
personally visited and appraised every 
building owned by the New England com- 
pany in Massachusetts, including 93 build- 
ings in Massachusetts and one in Provi- 
dence, R. I. 

Mr. Willcutt found that the buildings 
located in the metropolitan area had a 
reproduction value of $11,029,056 as of 
December 1, 1924. The buildings outside 
this area he appraised at $3,128,139. The 
total value of the property in Massa- 
chusetts, together with the one building in 
Providence, aggregated $15,305,089, or on 
the basis of reproduction cost less deprecia- 
tion, a total of $14,426,224. 


Nebraska Company’s Big Budget 
and Construction Program. 

The Lincoln Telephone & Telegraph Co. 
has been given permission by the Nebraska 
State Railway Commission to issue $500,- 
000 of 5 per cent 30-year gold bonds. They 
have been purchased by the Harris Trust 
& Savings Bank of Chicago at 94, which 
is regarded by the members of the commis- 
sion as an especially good sale. 

The company has a big budget and pro- 
gram of constructién and replacements for 
1925, which totals $1,160,000. Of this sum, 
$610,000 will be taken from the deprecia- 
tion reserve created for the purpose of 
taking care of replacements, but construc- 
tion needs call for additional capital invest- 
ment. 

The company has a very good market 
for its common stock, which has been pay- 
ing 8 per cent, and which is bringing as 
high as 109 on the local market, but it 
finds it unnecessary to pay that much for 
the money needed, and so is issuing bonds 
instead. In addition, it is placing a con- 
siderable amount of special 6 per cent 
stock, through its employes and local in- 
vestment channels, with the object in view 
of extending customer-ownership. 

The company has an authorized capital 
stock of $11,100,000. It has outstanding 
nearly $3,000,000 of the common and an 
equal amount of the special preferred, in 
addition to a small amount of 6 per cent 
preferred issued in its éarly years. 

In 1916, it secured permission from the 
commission to sell $1,500,000 of 5 per cent 
bonds. It placed $1,200,000 of this issue 
at 93, and retained $300,000 for additional 
capital needs. In 1920, when this need 
arose, the company found that it could not 
profitably sell the 5 per cents, and so was 
permitted to sell a new issue of $300,000 
6 per cents. The other $300,000 remained 
in the treasury, and it is this, together with 
$200,000 additional, that it is now issuing. 
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The company submitted the details 
of its budget. These call for the expendi- 
ture of $351,000 for the replacement of the 
automatic switchroom equipment at the 
Lincoln exchange, which has been in servy- 
ice ever since the company began giving 
service in 1904, with additions from time to 
time. 

It also calls for the purchase of $95,000 
worth of the newer types of telephones, to 
replace the big, heavy, broad-based type 
of the earlier years. A garage and ware- 
house, to cost $45,000; $60,000 of addi- 
tional cable and $40,000 of miscellaneous 
equipment make up the Lincoln budget. 

The company also proposes to spend 
$100,000 on its long distance lines; $8,000 
for a new switchboard and cable at its 
Exeter exchange; $11,000 for cable and 
farm-line reconstruction at Edgar; $30,000 
for switchboard additions, new testboard 
and garage at Hastings, and $25,000 for 
additions and trunk cable on the College 
View exchange. The remaining $361,000 
will meet the needs for additions and 
betterment of the system generally. 


Illinois Commission Restrained 
From Interfering With Rates. 
An interlocutory injunction was granted 

the Illinois Telephone Co., of Jackson- 
ville, and the Illinois Bell Telephone Co. 
by the federal district court at Springfield 
on March 6, restraining the Illinois Com- 
merce Commission from interfering with 
rate increases of the former in Jackson- 
ville and several other towns and of the 
latter in Alton. 

The final hearing upon the application 
for a permanent injunction will be held 
before Judge Louis Fitzhenry in Spring- 
field, probably within a month. 


Commission’s Attorney Submits 
Argument in Federal Suit. 


The 4% per cent contract of the Amer- 
ican Telephone & Telegraph Co. formed 
one of the principal points of attack in the 
argument of Hugh Lamaster, attorney for 
the Nebraska State Railway Commission 
in the final submission to the federal court 
at Lincoln of the suit brought by the 
Northwestern Bell company to prevent the 
reduction of 10 per cent in its exchange 
rates made in a commission order in No- 
vember, 1922. 

Mr. Lamaster’s attack, while covering 
many of the points raised against this con- 
tract in litigation in other jurisdictions, 
was also directed to the fact that in this 
case the American owns and controls all 
of the stock of the Northwestern. He in- 
sisted that an enforcible contract could be 
made only between persons seated on Op- 
posite sides of the table and not when both 
are on one side. 

He insisted that the terms of the con- 


tract indicate that the associate company 
is merely a matter of convenience in the 
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organization. It does not, he said, require 
the American company to do anything with 
regard to the Western Electric Co., which 
it also owns, other than to require it to 
provide a depot for the carrying in stock 
of telephone equipment. The contract, 
therefore, amounts to nothing more than a 
working arrangement between two of the 
departments of the parent company. He 
challenged the value of the financial and 
engineering assistance of the parent com- 
pany in a number of details. 

Mr. Lamaster said that the real party 
in interest is the American company, which 
profits by any increased revenues of the 
Northwestern, and that it also actively par- 
ticipated in the case, furnishing much of 
the expert testimony on behalf of the 
Northwestern company. In the accounting 
department, the auditing of the associate 
companies is done by the general staff; the 
accounting is standardized, which means 
that the 
system is developed and maintained by the 
American which also devises 


that it is used by all associates; 


forms and 
routines of clerical procedure. 

It was also urged that the associate com- 
panies maintain a valuable reciprocal serv- 
vice. They furnish the experience from 
which is deduced methods, and these are 
then submitted to them for the discussion 
and criticism. When machine switching 
was installed at Omaha, the general staff 
and representatives of the Western Elec- 
tric were there to observe and‘learn. All 
of the long distance messages originating 
or terminating at the exchanges of the 
Northwestern company in Nebraska have 
the use of these exchanges free. It also 
makes waiver of all right to push its own 
toll lines where they would interfere with 
revenues for the long distance lines. 

The matter came before Judge Munger 
on objections filed by the state commission 
to the findings of fact and conclusions of 
law of B. H. Dunham, the master in chan- 
cery who heard the testimony. Mr. Dun- 
ham found generally for the company, and 
in practically all points he sustained the 
contentions of its attorneys. 


These attorneys maintained before the 
court the justice and reasonableness of the 
findings of the master. They said that the 
value of the contract assailed was indisput- 
able. The Northwestern Bell received, they 
said, services the value of which are many 
times the amount called for by the con- 
tract, and attention was called to the testi- 
mony which showed the material saving 
s and interests because the Western 

contract to furnish equipment was 
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The debate before the court also stressed 
two other points—the cost of doing busi- 
shown by the books of the North- 
Wester: Bell, and the amount of the depre- 
Clation reserve. The state maintains that 
the Bell, by following the straght-line 
method is building up a larger depreciation 
reserve than is necessary. 
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Mr. Lamaster insisted that the commis- 
sions and courts, before they are called 
upon to say whether an existing rate sched- 
ule will yield sufficient to pay interest and 
proper dividends, must first know if what 
are charged up as operating expenses and 
replacements and repairs are reasonable 
and ordinary in character, because a pru- 
dent management might interest 
and dividends from revenues that one pay- 


secure 
ing exorbitant and unreasonable salaries, 
transfer 
earnings to operating expenses, might find 
insufficient. 


or in some other improper way 


Mr. Lamaster said the commission did 
not assume to fix salaries, but it did have 
something to say 
proper expenses. 


about what constitute 
He said there here the 
issue was joined, the state claiming inef- 
ficiency and extravagance, due to over-or- 
ganization of the business, and the com- 
pany that it has at all times conducted its 
business efficienctly and with reasonable 


economy. 





The state introduced a considerable ag- 
gregation of figures taken by its account- 
ant from the reports on file by the Lincoln 
and Northwestern companies show that 
the former is producing satisfactory serv- 
ice at a cost materially lower than the lat- 
ter, and insisted that this is a real test of 
whether the Bell is not suffering from too 
much organization, and is not passing it on 
to the patron. 

On the matter of 
the opposing attorneys took widely differ- 
ing views. 


depreciation reserve, 


The state sought to maintain 
the theory that after a depreciation re- 
serve has attained certain proportions, it is 
necessary only to set aside such additional 
sums as is necessary to keep the plant in 
first-rate operating condition, and this calls 
for a smaller percentage for replacements 
than is now set aside. The company main- 
tained that the purpose of a depreciation 
reserve is to preserve intact the dollars in- 
vested in the property. 


The attorney for the state insisted that 
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the contribution of the Bell’s general staff 
to the inventive development of the indus- 
try was over-estimated, and that it was 
claiming credit for things that it had mere- 
ly bettered or enlarged upon. 

The arguments on both sides were large- 
ly summaries. The court said that he did 
not wish to undertake to keep in his mind, 
until he found time within a month or so 
to take up the decision of the matter, the 
details, and so asked the attorneys to strike 
the high points so that when he came to 
reading the briefs filed he would be abie 
to connect up the whole matter. 


Summary of Commission Rulings 
and Schedule of Hearings. 


CANADA, 

January 5: On application the Railway 
& Municipal Board of Ontario authorized 
the Bracebridge & Muskoka Lakes Tele- 
phone Co. to increase its annual charge for 
telephone service from $25 to $35 and by 
the same order required the company to 
set aside out of its earnings a sum equal 
to not less than 5 per cent of the total 
value of the plant and equipment in use 
on December 31 in each year for deprecia- 
tion charges. 

CALIFORNIA. 

March .4: Southwestern Home Tele- 
phone Co., of Redlands, granted an ex- 
tension of time until September 1, 1925, 
in which to issue and sell series “A” uni- 
fied first and unified mortgage bonds for 


TELEPHONY 


the purpose of refunding outstanding first 
mortgage bonds. 

March 6: Application filed by J. H. 
Evans, operating the Evans Telephone Co., 
which furnishes telephone and telegraph 
service in the town of Patterson, and ad- 
jacent territory in Stanislaus county, to 
fix certain charges and rules and regula- 
tions for service. 

ILLINOIS. 

March 11: Hearing at Chicago in the 
matter of the application of the DeKalb 
County Telephone Co., for advance in tele- 
phone rates at DeKalb, Sycamore, Genoa, 


WANTED TO BUY 


WANTED—Experienced man wants 
to buy plant, making first payment in 

















desirable real estate. .Address 6133, 

care of TELEPHONY. 
WANTED—Common battery tele- 
phone exchange in California. Over 


State full particulars 
Address S. G. Smith, 


3,000 population. 
in first letter. 
Alpine, Texas. 


WANTED—Small exchange not over 
300 stations. Southeastern New York 
or Western Connecticut. Address 6203, 
care of TELEPHONY. 


POSITION WANTED 


POSITION WANTED—By man, 14 
years’ experience, as wire chief; com- 
mon battery, also construction. Em- 
ployed. References. Address 6200, 
care of TELEPHONY. 
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POSITIONS WANTED 


WANTED—Permanent position as 
cableman. Have had seven years’ ex- 
perience with all branches of cable 
work. Plenty of reference. Address 
6181, care of TELEPHONY. 











WANTED-—Steady position as trou- 
ble shooter. Can repair telephones and 
do some switchboard work. Have had 
five years’ experience as trouble shoot- 
er. Plenty of reference. Address 6182, 
care of TELEPHONY. 


WANTED — Competent telephone 
man twenty years’ Bell and Independ- 
ent experience, wants connection with 
prosperous company as general man- 
ager of 5,000 or less stations where ef- 
forts will be appreciated. Familiar 
with all branches, Stromberg or West- 
ern equipment preferred. Available on 
or before May Ist. References ex- 
changed. Address 6198, care of TELE- 
PHONY. 


POSITION WANTED—By a capable 
magneto switchboardman and trouble- 
shooter. Reference furnished.  Ad- 
dress 6202, care of TELEPHONY. 


WANTED TO EXCHANGE 


EXCHANGE—2320 acres of land near 
a good live town and furnished rooming 
and apartment house in good county 
seat town in Oklahoma, will exchange 
either or both for telephone property. 
Address 6169, care of TELEPHONY. 



































directions for applying? 


MITCHELL - - 








HOW MANY LINES HAVE YOU 
WHICH CROSS RAILROADS LIKE THIS? 


Another of the many important uses for EVER- 
PROTECT Cable Compound is in coating or paint- 
ing messengers across railroads or along fac- ‘ %6 
tories so as to prevent rust caused by coal smoke. 


Why not write today for descriptive matter and 


Order from your jobber or direct. 


NATIONAL CABLE COMPOUND CO. 
- ~ INDIANA 


dealer prices. 





WESTERN FE 
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138BWLAKE stBSicuicaco 





0 CATALOG 


showing hundreds of smashing 
big values in Standard SETS, 
KITS and PARTS. Lowest 
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ATALOG 
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Please tell the Advertiser you 


Note Protection at Corners aA 


Blake Insulated Staples 


Unequalled for telephone and 
bell wiring. The fibre insula- 
tion prevents troublesome 
short circuits and grounds. 


4 Sizes 


Blake Signal & Mfg. Co. 





Pat. Nov., 1900 
Write for Samples 


BOSTON, MASS. 


saw his Advertisement in TELEPHONY. 
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March 14, 1925. 
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OPPORTUNITIES! 


Rates 8 cents per word, payable in advance. Minimum charge $1.50. Send cash with order. 





“REBUILT”? TELEPHONE 
APPARATUS 


snd exchange equipment saves you 30 
te 50 per cent—quality and efficiency 
guaranteed. 


EVERYTHING YOU NEED 


for the installation and operation of a 
complete exchange—Magneto or Cen- 
tral Energy. 


LIGHTEEN YEARS’ SUCCESSFUL 
OPERATION 


e our “Rebuilt” Equipment Depart- 
ment puts it past the experimental 
stage. Ask for Our Free No. 78 Bar- 
gin Bulletin. 


ADDRESS . or 
“Rebuilt” Equipment Department 
Premier Elertric Lompany 
Chicago, III. 


‘REBUILT” when connected 
PREMIER means something. 


with 





RECONSTRUCTED EQUIPMENT 


Kellogg No. 39 C. B. desk sets complete 
with No. 75 straight line steel bell 
SO, @ cvvgsccsivcecegeseevecesevesve $ 7.50 
Kellogg No. 97 C. B. desk sets com- 
plete with No. 75 straight line steel 


Me BORE SD co cveccccceseseseeséosces 8.00 
Western Elec. Co. New mouthpieces @ 
Te, lote GF 108 @..ccccccccccccccese 6%ec 


Western Elec. No. 143 Receiver shells 
and caps (NEW) @ 37c, lots of 100 @ -35 
Kellogg 4-bar 1000 or 1600 ohm Bdg. 
ee EO one bscndnke 408 tonceseceve 11.00 
Monarch 4-bar 1000 or 1600 ohm Bédg. 
compacts @ $7.50—5-bar @......... 9.00 
Monarch 3-bar 1000 ohm Bdg. desk 
sets @ $8.50—4-bar @........ss200% 8.75 
Garford 4-bar 1000 or 1600 ohm Bdg. 
COURPACIH | ccccccccccccccccscccecce 8.75 
Kellogg No. 30 straight line C. B. Busi- 
2 vee wall sets @ $4.00—lots of 


Western Elec. Co., 3-bar 1000 or 2- 
bar 2500 ohm Bdg. hotel sets, equipped 
with Kellogg, Dean, Monarch or 
Stromberg Transmitters and _ receiv- 
Me TD) 60445060486 0000600600666050080 6.50 
\6-Amp. double pole single throw knife 
OE GE” ieee cn eken baste nena eee am +15 
We have a complete line of Kellogg and 
Garford P. B. X. Boards. Write for descrip- 
tion and prices. 


REBUILT ELECTRIC EQUIPMENT COMPANY, Net inc. 
E. C. Stoeffhaas, Mgr. 
1940 W. 2ist Street, CHICAGO, ILL. 
“eae net connected with or successors to Rebuilt Telephone Equip Co. 


_—_. 








HELP WANTED 


— 


WANTED—Reliable man to take 
charge of magneto exchange of 350 
stations. No billing or collecting. Must 
understand maintenance, construction 
and repair of instruments. State experi- 
ence and salary wanted. Address Ches- 
terttown Telo. Co., North Creek, N. Y. 
ne 

WAN'TED—A-1 combination man to 
take care of magneto exchange. 300 
subscribers, mostly rural. Must be 








) Willing worker and good troubleman. 


dress Cochranton Telo. Co., Coch- 


a. 





Electrical Instrument Repair Co. 


1043 West Madison Street, 
Chicago, Il. 





REBUILT 
TELEPHONE EQUIPMENT 
GUARANTEED 


QUALITY—SERVICE—PRICE 


The largest stock of rebuilt tele- 
phone equipment in the country. 
1 Kellogg 150-line Magneto Switch- 
board ; 
1 Kellogg 250-line Magneto Switch- 
board 
Kellogg 3-bar generators @ $2.25 
Kellogg 4-bar generators @ 2.60 
1 Holtzer-Cabot, 110-Volt D. C. 
Motor Generator Ringing Machine 
1 Holtzer-Cabot 110-Volt A. C. 
Motor Generator Ringing Machine 
If your company demands quality 
of the very highest grade; 
Service that can be relied upon; 
If a saving of from 40% to 60% 
interests you; 


Write for our 1925 
Bulletin. It’s free. 


Ten years’ experience rebuilding 
telephone equipment exclusively. 


Electrical Instrument Repair Co. 


1043 W. Madison Street, 
Chicago, IIl. 














SWITCHBOARD 
EQUIPMENT 


S. C. No. 120 lamp jacks, 10 
DOF GETED .cccccccccccccocecs $1.00 
BO BOE Bcc cccsscccccccccs 2.00 

S. C. No. 11-A, 9-A and 5-C 
repeating coils, $2.00, $1.00& .50 

S. C. No. 114 and No. 109 five 
and ten per strip jacks on 
No. 60 mounting (per strip)1.50 

S. C. No. 130, No. 133, No. 135 
and No. 136 jacks on No. 81 
mounting (per strip) ...... 2.00 

S. C. No. 11 combined drops 
and jacks (per line)........ 2.00 

S. C. trunk relays for S. C. or 
Dean boards, each.......... 3.00 

S. C. switchboard condensers 50 

S. C. individual lamp jacks, 
switchboard keys, plugs, 
cords, operator sets, switch- 
board generators and cord 
weights. 

S. C. latest type relays and 
relay coils. 


BUCKEYE TELEPHONE 
& SUPPLY CO. 


COLUMBUS, OHIO 











WANTED 
Scrap Platinum. We pay —_ 
prices for platinum contact vs. 
ring keys, etc. 
Contact Metals Co. 
221 E. 23rd Street Chicage, LiMneis 





Get your Telephone Repair 
Work done at the old reliable 
Telephone Repair Shop. 
SUTTLE EQUIPMENT CO., 


Lawrenceville, Illinois. 


FOR SALE 


FOR SALE—If you want to purchase 
or sell a telephone property, write HL B. 
Crandell, P. O. Box 226, Springfield, HL 


FOR SALE—One W. E. three-posi- 
tion section C. B. switchboard, equipped 
with Pos. No: 1, fully universal, Pos. 
No. 2 and 3 15 C. B. cords each, auto- 
matic 4-party harmonic ringing, auto- 
matic listening, flashing recall. 300 No. 
12 lamp sockets with lamps. 300 No. 93 
jacks. 300 pairs Type “A” line and cut- 
off relays on No. 737A mountings. All 
in good condition, replaced by cut-over 
to new exchange. Address Carbon 
Telo. Co., Lansford, Pa. 


FOR SALE—$34,800 full metallic In- 
diana telephone plant consisting of 560 
telephones; 135 in town and 425 in 
country. New plant with up-to-date 
exchange buildings. Best of reasons 
for selling. Money maker! If inter- 
ested, will furnish information. Terms: 
cash or negotiable paper only. Ad- 
dress 6199, care of TELEPHONY. 


FOR SALE—Two hundred line, two 
position magneto switchboard, Ameri- 
can Electric. In good condition and 
at low price. Address Home Telo. Co., 
Sheffield, Pa. 




















FOR SALE—Telephone plant of 230 
stations at $1.50 and $2.00—40 at 50c 
per month. Good toll business. Ex- 
change in dwelling. Good eight room 
house. 3400 ft. cable. All for $15,500.00. 
Half down, balance on good easy terms. 
Address C. B. Stewart, Alma, Ark. 


FOR SALE—Will release 4500 lines 
3-wire Strowger automatic equipment, 
including telephones, about May 1, 1925. 
Details on request. Address Plant 
Superintendent, Lincoln Telo. & Teleg. 
Co., Lincoln, Nebr. 








‘‘Rebuilt’’ Telephones 
Switchboards and Parts 
Kellogg, Stromberg-Carlson, Dean and 
other makes. 23 Years’ experience. 


Reliable Telephone & Suppiy C 
Chas. Domke, Mgr. 


545 N. Feurth St., Cor. GeedaleSt. Columbus, Ohie 


Please tell the Advertiser you saw his Advertisement in TELEPHONY. 
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/ gbewtiese —Super vision —Plant — Inductive Interterenes 
Lupert Admimistrative Counsel Sor Utilities 


JAY G. MITCHELL 


TELEPHONE ENGINEER 
Member A. I. E. E. 


1042 W Monroe St. Springfield, Ill. 








Frank F. Fowle & Co. 


Electrical and Mechanical 
ENGINEERS 


Mensdaeck Building CHICAGO 








CONSULTING 
Telephone Engineer 
GARRISON BABCOCK 


980—20 East Jackson Bivd., Chicago, Ill. 
Telephone Wabash 5212 








THE BOWDLE SYSTEM 
Always shows you where you stand. 
We have solved the bookkeeping prob- 
‘em of a large number of companies. 
Write us about our 
monthly audit. 






Bowdle Accounting System 
Cerro Gordo, Illinois 








ww. C. POLK 
CONSULTING TELEPHONE ENGINEER 


Plans, Estimates and Reports, 
Appraisal and Supervision 


Can arrange a moderate amount of financing. 


Telephone Bldg. Kansas City, Me. 








W. H. CRUMB 
Telephone Engineer 


9 Seuth Clinten St. Chicago 








TELEPHONE ACCOUNTING 


“COFFEY SYSTEM” 


The Independent Standard 


Sgetem and Audit Ce., C. P. A 
wits ank Bldg., Indianapolis, Ind. 
Exclusive Telephone Accountants 








J. G. WRAY & CO. 
lelephone Engineers 


in Ap ls, Rate Surveys, 
Fiscngial = ization, 
aad tion of Telephone Companies. 
J. @. Wray, Fellow A. I. Bw. B 
Cyrus G. Hill 
1817 First National Bank Bldg., Chicage 








ACCOUNTING! 


Specialization on Public Utility Account- 
ing Records and Audits enables us to best 
serve Telephone Companies. 


HERDRICH AND BOGGS 


Certified Public Accountants 
1014 Merchants Bank Bldg., Indianapelis, Ind. 
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Waterman, Shabbona, Maple Park, Malta, 
Kirkland, Hinckley, Lee, Kingston and 
Esmond, Ill. No. 9322. 

INDIANA. 

January 15: The commission dismissed 
the petition of the Southern Indiana Tele- 
phone & Telegraph Co. for permission to 
establish charge of $3 per month per trunk 
line against companies owning exchanges 
at South Boston, Fredericksburg, Hardins- 
burg, Pekin, Kansas, Borden and Martins- 
burg, for each trunk line used between 
these exchanges and petitioner’s exchange 
at Salem and in addition thereto the own- 
ers of these exchanges to pay to petitioner 
a per capita charge of 10 cents per month 
per subscriber, this latter charge to apply 
to all subscribers at their respective ex- 
changes. 

The commission held: 

That there was no justification for the 
so-called free toll service between sub- 
scribers of different exchanges in different 
communities, but that there was justifica- 
tion for the establishment and continuance 
of unrestricted? communication between 
residents of the same community, and the 
utilities which furnish such service should 
at all times be permitted to charge and 
collect a fair and reasonable rate for all 
the service rendered. 

That taking intc consideration all the 
facts surrounding the present case, the in- 
terest of the community and the utilities 
furnishing service therein would be best 
conserved if the present condition remained 
undisturbed and that the petition herein 
filed should be dismissed. 

January 22: In re application of the 
Terhune Cooperative Telephone Co. for 
authority to establish a reasonable charge 
for calls by its patrons to all persons on 
the exchange of the Central Indiana Tele- 
phone Co. at Sheridan the commission 
held: 

That all subscribers of the Terhune 
company desiring flat rate service with 
the Central Indiana company at Sheridan 
should pay the sum of $3 per annum; that 
all subscribers of the Central Indiana com- 
pany at Sheridan should have free service 
with all the Terhune subscribers electing 
to pay the $3 flat rate charge per annum; 
that all other calls between Sheridan and 
Terhune should be paid for by the sub- 
scriber at the rate of 10 cents per call; 
that all revenues derived from all switch- 
ing service between the two exchanges 
should be divided equally between the two 
companies furnishing the service. No. 7815. 

February 27: The commission approved 
a slight increase in rates for the Star 
Telephone Co. at French Lick. 

February 27: The commission approved 
the purchase of the Ingalls Telephone Co. 
by the Fortville Telephone Co. 

KANSAS. 

February 20: After the hearing in 
Marysville in the matter of the application 
of the United Telephone Co. for permis- 
sion to install common battery equipment 
in that city and to offer optional common 
battery service at increased rates, Com- 
missioner J. W. Greenleaf indicated that 
the application would be granted and an 
order handed down shortly. 

Already about 250 users of telephone 
service in Marysville have requested that 
they be hooked up with the common bat- 
tery service as soon as it is ready. The 
rates for this improved service will be 
$3.50 per month for business telephones, 
$2.25 for residence telephones, and $1.75 
for all who use the service on party lines. 

MINNESOTA. 

March 11: Hearing at Morton in re 
application of Tri-State Telephone & Tele- 
graph Co. for permission to purchase, and 
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S Times Faster 


“Typewriters” Names, Ad- 
dresses and rates on bills, 
500 to 1000 an hour. FREE 
TRIAL. Easy Terms. 


h 


906 W. Van Buren St. Chicago. Ii, 





a 





GUSTAV HIRSCH 


Consulting Engineer 


in all branches of Telephone En: ri 
Rate Cases, Ap sals, — ~ 
Investigations, Inspections 
and Reports. 


COLUMBUS ° OHIO 








JOHN S. ALLEN 
CONSULTING ENGINEER 


Former Member Wisconsin Railroad Commission 
Specializing in Rates and Rate Cases 
First Central Bldg., Madison, Wis. 








APPRAISALS 
of 
Goodwill, Going Concern Value, Franchises, 
Patents and other intangible values. 
ROBERT L. FLOYD 


1218 Chicago Temple Building 
77 West Washington St. Chicago, Ill. 

















During recent years 
I have been privileged 
to appraise Telephone 
Exchanges all over 


J IK the United States. 
| The list totals 410. 


BN Vee Would you like to 


avail yourself of my 
INDIANA. OLIS 


J.KIOMNSt 


TELEPHONE 


services? 
903-4 Lemcke Building 














Charles H. Orth for permission to sell, the 
local exchange at Morton and rural lines 
radiating therefrom; also in re applica- 
tion of Tri-State for authority to change 
schedule of rates at Morton. M-1448. 

March 18: Hearing in the village of 
Danvers in the matter of the application 
of the Danvers Rural Telephone Co. tor 
authority to change its schedule of tele- 
phone rates. M-1452. 

OuIe. 

March 5: The Minster Home Telephone 
Co., which has $30,000 stock outstanding, 
filed application for authority to sell all 
of its property to the Minster Home Tele- 
phone Co., newly organized, for the agreed 
consideration of $50,000. : 

The Minster Home Telephone o., filed 
application for authority to issue $20, 
of common stock and $30,000 of 6 per cent 
preferred to pay for this property. Prop 
erty values will be checked. 


SoutH Dakota. 

February 27: The commission approved 
rate increases for the Northwestern Bel 
Telephone Co. at Centerville, Vermillion. 
Elk Point and Yankton. F-993, F-9%4 
F-995 and F-996. 


Please tell the Advertiser you saw his Advertisement in TELEPHONY. 
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